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- Includes both Division staff and Administration support
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Public Water Supply Overview (cont.)

» Distribution System
> Over 60 miles of Water Main ranging in size from 4” to 20”
» +550 Fire Hydrants
> +680 System Valves

» Two elevated water storage tanks

> Richardson Tank - 1 Million Gallons

> High Street Tank - 1 %2 Million Gallons
» Two booster pumping stations
> Fafard Station

> East Street Station




Public Water Supply Overview (cont.)

» Seven (7) Water Production Wells (Groundwater ONLY)
> Blackstone Street Well Field

= Well #1 - 1920’s (now out of service)
= Well #2 - 1920’s
= Well #3 - 1920’s
> Bernat Well Field
= Well #4 - Late 1940’s (acquired from Bernat Mill late 1980’s)
= Well #5 - Late 1940’s (acquired from Bernat Mill late 1980’s)
= Well #6 - Late 1940’s (acquired from Bernat Mill late 1980’s)
> Rosenfeld Well Field
= Well #7 - 2012

= Provisions for 3 additional wells




Water Regulations, Testing & Reporting

» MassDEP responsible for ensuring the quality of Massachusetts public drinking wate
» Water Management Act Permit (State)

> Withdrawal Limits (registered and permitted)

> Water Use Restrictions

> Drinking Water Standards (MassDEP meets or exceeds Federal Drinking Water Standards)
» Monthly Testing

> Bacteriological, 21 Sample locations (well, tanks and distribution system)

> Per- and Polyfluoroalkyl Substances (PFAS)
» Quarterly Testing

> Haloacidic Acids, 4 Sample Locations

» Trihalomethanes, 4 sample Locations

> Per- and Polyfluoroalkyl Substances (PFAS)




Water Regulations, Testing & Reporting

» Annual Testing
> lIron, 6 Sample Locations
> Manganese, 6 Sample Locations
> VOC’s, 5 Sample Locations
» Other
> Inorganics, Once in 3 year period, 6 Sample Locations
> Lead & Copper, Once in 3 year period, 3 Sample Locations
> Nitrate/Nitrite, Once in 3 year period, 6 Sample Locations
> Perchlorate, Once in 3 year period, 6 Sample Locations
> Sodium, Once in 3 year period, 3 Sample Locations

Synthetic Organic Compounds, Once in 3 year period, 2 Sample Locations




Special SkKills, Licenses & Technology

» MassDEP requires Grade 2 Distribution and Grade 1 Treatment Licensing
> Staff are all licensed water operators
> Backflow Prevention & Cross Connection Control
= 2 Backflow Surveyor Certifications

= 2 Backflow Tester Certifications
» MassDEP requires Continuing Education to maintain licensing
» Advance Metering Infrastructure (AMI)
> State-of-the-art electronic/digital hardware and software

> Combine interval data measurement with continuously available remote communications




Special SkKills, Licenses & Technology

» Leak Detection

> Conducted periodically with specialized equipment

» Technology
Supervisory Control and Data Acquisition (SCADA)
> Software and hardware elements that allows organizations to:

= Control processes locally or at remote locations

= Monitor, gather, and process real-time data

o o
T




Public Wastewater Overview

» Wastewater Treatment Facility (WWTF) and Collection System
> Construction 1975-1979
> Put into service 1979
» Enterprise Fund created early 1990’s for funding purposes
» DPW Wastewater Division = Wastewater Enterprise Fund
- Includes both Division staff and Administration support
» Service Area Geographically (Approx.) 1/3 of Town served | $i
» Population served = Over 9,300 (~66%) ””*“5{54@ _.‘ETUDYAREM O

Legend Study Area

- Surface Waters STUDY AREA 1

- Parcels within the existing collection system area STUDY AREA2
STUDY AREA 3

Major Roadways

Town of Uxbridge, Massachusetts Job Number | 86-14914

Comprehensive Wastewater Management Plan  Revision | A
Date | 16 Dec2015

STUDY AREAS Figure 6-1

T 15003625680 F 1508 3525684 € hyamal@ondcom W wwghacom




Public Wastewater Overview (cont.)

» Wastewater Collection System
> Over 36+ miles of gravity-6 miles off road (8” to 30”)
> Over 1 mile of force main (4” to 16”)
> Over +1,300 sanitary sewer manholes
> 5 Inverted Siphons
> 4 Pump Stations

» Tertiary Wastewater Treatment Facility (2.2 MGD)

» Total processed: ~310+ million gallons annually

>
>
>
>

Regional Septage Processing: Gallons ~3.5+ million annually
Sludge produced for processing: ~2.9+ million gallons annually
Sludge processed by vendor: ~345+ tons annually
USEPA mandated major upgrade completed 06/2021

ON TIME AND UNDER BUDGET!




Regulations, Testing & Reporting

» MassDEP & USEPA are responsible for ensuring discharge water quality
> NPDES Discharge Permit
» Water Quality Testing

Permit No. MA0102440 Page 1 of 18

AUTHORIZATION TO DISCHARGE UNDER THE
NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM

In compliance with the provisions of the Federal Clean Water Act, as amended, (33
US.C. §§1251 et 5¢q.; the "CWA"), and the Massachusetts Clean Waters Act, as amended,
(M.G.L. Chap. 21, §§ 26-53)

Town of Uxbridge
Sewer Commission

> Daily

i authorized to discharge from the facility located at
Uxbridge Wastewater Treatment Facility
River Road

ver Roa
> Wee k ly Usbridge, MA 01569
10 receiving water named

Blackstone River

> Monthly

in accordance with effluent limitations, monitoring requirements and other conditions set forth
hercin,

“This permit shall become effective on the first day of the calendar month immediately following

sixty days after signature.

> QU a rte r ly This permit and the authorization to discharge expire at midnight, five (5) years from the last day
of the month preceding the effective date.

This permit supersedes the permit issued on September 30, 1999 and effective on October 30,
1999.

> Annually

‘This permit consists of 18 pages in Part | including cffluent limitations, monitoring requirements,
and state pormit conditions, Attachment A (Freshwater Acute Toxicity Test Procedure and
Protocol, February 2011), and 25 pages in Part I, Standard Conditions.

> 95% of testing and analysis is done in-house (state certified lab) Sl 2o of

K-"’ i Di;:lt‘)l: David.Ferris, Director
» WWTF requires 2 - Grade 6 operators for plant operations o o Do P

» Collection system requires specialized certifications for operations

» MassDEP requires Continuing Education to maintain licensing




Special SkKills, Licenses & Technology

» Technology
Supervisory Control and Data Acquisition (SCADA)

> Software and hardware elements that allows
organizations to:

Control processes locally or at remote locations

= Monitor, gather, and process real-time data




General Information - Enterprise Funds
» Discussion by Mark Abrahams, The Abrahams Group
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Enterprise Funds
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Enterprise Fund Agenda

History and Overview
Enterprise Fund Budgeting, Town Meeting Votes

Enterprise Fund Warrants, A-2, Accounting and
Financial Reporting

Enterprise Fund Budget Issues
Tax Recap - Schedule A2
Balance Sheets and Certified Retained Earnings






History

0 General Fund, Special Revenue Fund
and Special Acts

0 NCGA Statement 1 (1980)
0 MGL 40:39K (Ch 306/1988)
0 MGL 44:53F 12

0 BOA Enterprise Fund Guidance
— Latest April 2008 IGR

0 GASBS No. 34
0 BOA UMAS Enterprise Fund Chapters



What Is an Enterprise Fund

0 Separate accounting and financial
reporting mechanism

0 Revenues and expenses are
segregated into a fund with financial
statements separate from all other
governmental activities

0 UMAS modified accrual accounting
0 GASB 34 accrual reporting



Why Adopt and Enterprise Fund

0 ldentifies a total service cost and related
revenues for an activity or service

0 Provides management information

0 Retains and maintains investment
Income and surplus



Eligible Services

Ruth Chris

0 Recreation — skating rinks, pools, golf
courses

o Utilities — water, sewer, trash disposal,
stormwater

0 Transportation — airports, docks, marinas
0 Health Care — ambulance, nursing homes

0 Cable Access - cable PEG access operations
or services



The NCGA 1 Enterprise Fund

0 1980
0 Statement 1, NCGA

0 To provide to the general public on a
continuing basis....where the intent of
the gevernment IS to recover total costs,
Including depreciation, primarily through
rates...



The GASB 34 Enterprise Fund

0 ANY activity that charges a fee MAY be
reported as an enterprise fund

0 You MUST report an enterprise fund If:

— You pledge enterprise fund revenues to
pay debt

— You adopt a statute requiring you to
recover total costs

— Management sets fees and charges based
on costs to be recovered, including capital
costs (depreciation OR DEBT SERVICE)
through fees and charges



Comparing the Two

0 Where the intent of the government is to
recover total costs, including
depreciation, primarily through
rates...(NCGA Statement 1)

0 Management sets fees and charges
based on costs to be recovered
Including capital costs (depreciation or
debt service) through fees and
charges...(Statement 34, Paragraph 67)

10



UMAS Modified Accrual Basis

o0 For UMAS accounting purposes, funds
are reported using a “UMAS modified
accrual” basis meaning that revenues
are recorded on a cash basis during the
fiscal year and year-end adjusting
entries for certain late payments may be
recorded in accordance with the
Director’s annual year-end guidance to
Accountants and Auditors.

11



Questions

o True or False: In Massachusetts, enterprise funds are
accounted for on a UMAS modified accrual basis and
are reported to DOR that way

o An enterprise fund cannot be established for:
— Public utilities
— Health care
— Education
— Recreation
— Transportation

o0 True or False: In Massachusetts, the Water
Commissioners of a city or town can establish a
water enterprise fund.

12
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Massachusetts’ Enterprise Funds

0 Water 159 0 Airport

0 Sewer 154 0 Harbor

0 Electri 7 0 Golf Course 24
0 0

0 0

d
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Massachusetts Enterprise

Funds - 2014
Water 183 0 Airport
Sewer 175 0 Harbor
Electric 38 0 Golf Course
_andfill 39 0 Recreation
Hospital 5 0 Other
Health Care 5 TOTAL

— 2014 Schedule A

38
12
PAS
23
/3

586

14
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/ Year Change In EFs

0 Water 24 0 Airport

0 Sewer 21 0 Harbor

1 Electri 1 Ga 0 s
i
i
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2007 Schedule A 2014 Schedule A

0 Water 50 o Water 41
o0 Sewer 41 o0 Sewer 31

1 MWPA 2 C 1 MWPA

In Addition, SRFs

i) i)




Part 2




Adopting an Enterprise Fund

0 Vote of legislative body

0 Each enterprise fund must be adopted
separately with its own vote

0 “To see If the (city or town) will accept the
provisions of MGL 44:53F 1/2 establishing
(the service) as an enterprise fund effective
fiscal year (year)”

0 Should be at the start of a fiscal year

0 Must eperate the enterprise fund for a
minimum of three years before rescission

18



The Enterprise Fund Budget

0 Line item budget to be submitted to the local
executive no later than 120 days prior to the
peginning of each fiscal year (March 1)

0 Revenues sources and appropriations must
ne clearly identified

0 Indirect costs already appropriated in the
general fund MUST NOT be included in the
enterprise fund appropriation

0 The budget Is subject to appropriations

0 Transfers require legislative action or the
alternative method Iif during the last two
months of any fiscal year

19



Enterprise Fund Revenues

0 User charges and fees including late
charges, fees and interest incurred In
the collection process

0 Other departmental revenue including
state funding, grants, BAN or bond
premium, betterments, special
ASSESSMENLtS, CONNECHION fEEes

0 Investment Income

20



Avallable Funds

0 Retained earnings

0 Budgeted surplus

0 Special purpose articles

0 Estimated sewer assessments 83:15b

0 Closing and post closing funds reserved
for an existing operating solid waste
facility 44:28c

21



Budgeted Surplus

Excess of budgeted estimated revenues and
appropriated enterprise available funds over
direct operating and capital appropriations
?nddindirect cost appropriations in the general
un

Appropriated to a enterprise fund reserve

Further appropriated for current enterprise
fund operating or capital costs only from July
1 to June 30

Any unspent balance closes to the enterprise
fund at year-end

22



Retained Earnings

Portion of Net Assets Unrestricted that is
certified by the BOA

Requires submission of a June 30 balance
sheet

Once certified, retained earnings may be
apprepriated throughi the fellewing June 30

No appropriation may be in excess of the
certifled amount

23



Retained Earnings

0 Retained earnings may be appropriated to:

— Fund direct costs of the enterprise for the current
year

— Fund costs appropriated in the general fund
operating budget and allocated to the enterprise
fund for the current year

— Reimburse the general or other fund subsidized
capital costs of the enterprise not already
reimbursed for the two full, immediately prior fiscal
years

24



Retained Earnings

o A June 30 retained earnings deficit must be reported

and funded in the next fiscal year’s tax rate recap
sheet

o A community need not report an enterprise fund
revenue deficit

0 Retained earnings may be appropriated for:

— Report an appropriation made by the legislative

body from the general or another fund to finance
the deficit

— Report the deficit as an Other Amount to be
Raised, provided the estimate revenues can be

propernly supported. ThiS can e In the current or
next fiscal year

— Reimburse the general or other fund subsidized
capital costs of the enterprise not already

reimbursed for the two full, immediately prior fiscal
years

25



Questions

True or False: In Massachusetts, enterprise funds can
reimburse the general fund for capital costs over the past five
years.

The enterprise fund budget must be submitted to the chief
executive within 90 days of the start of the calendar year.

Retained earnings may be appropriated for

Fund direct costs of the enterprise for the current year

Fund costs appropriated in the general fund operating budget and allocated
to the enterprise fund for the current year

Reimburse the general or other fund subsidized capital costs of the
enterprise not already reimbursed for the two full; immediately prior: fiscal
years

Reimburse your tuition for Boot Camp

True or False: In Massachusetts, enterprise fund indirect costs
must be appropriated in the enterprise fund.

26
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Enterprise Fund Expenses

Salaries and wages (5100)

Expenses (5200 — 5700)

Capital Outlay (5800)

Extraordinary and Unforeseen (reserve)

Other including employee benefits or debt
service

Indirect costs including general fund central
service costs (accounting, collecting,
treasury) that incur costs on behalf of the
enterprise

27
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Indirect Costs

Costs incurred by the general fund on behalf of the
enterprise fund, typically

— Benefits/insurances
— Central services
— Departmental

Establish a written internal policy regarding indirect
cost allocation, review annually

Should be reasonable, calculated in a fair and
consistent way

Director may reject any: Indirect cost methodology as
unreasonable for tax setting purposes

Cannot appropriate the indirect costs in the
enterprise fund

The enterprise fund periodically reimburses the
general fund during the year for indirect costs

30



Indirect Costs

Benefits/Insurances Central Services
o0 Pension o0 Legal
o Life Insurance o Procurement
o Health Insurance 0 B&G Maintenance
o Vehicle Insurance o0 Personnel
0 Property Insurance 0 Treasury
0 Unemployment o0 Collections
0 Workers Comp o0 Data Processing
0 Medicare 0 Accounting
0 Budget
0 Assessing

31
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Indirect Costs

Departmental Indirects
0 Administrative Salaries

B

_ SNANANRN




Indirect Costs

0 Budget Basis

Service budget
Total town budget X amount te be allocated




2

Indirect Costs
Allocating Accounting Costs to Water

0 Budget Basis

Water budget
Total town budget X accounting budget

C

Total amount te be raised recap X accounting budget




Indirect Cost Allocations

Benefits/Insurance
Pension

Life Insurance
Health Insurance
Vehicle Insurance
Property Insurance
Unemployment
Workers Comp
Medicare

i U e O o R e IR e I ] 1 1

Allocation (Statistical)
Covered PR/assmt

# employees enrolled
Fam/Ind plan costs

# vehicles

# prop, sq ft, or EQV
Salary percent
Salary percent
Salary percent

i U e O o R e IR e I ] 1 1

35



Indirect Costs Allocations

Central Services Allocations

o0 Legal o Case percent

0 Procurement o PO percent

0 B&G Maintenance o WO percent

o0 Personnel 0 Headcount percent
o Treasury o0 Checks percent
o Collections 0 Bills percent

o0 Data Processing o CPU percent

0 Accounting 0 Invoices percent
0 Budget 0 Budget percent
0 Assessing 0 Added to taxes

36
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Fire Department

/
/
/
/
/
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Questions

Yes or No: Can the general fund charge the water enterprise
fund for costs incurred by the fire department on behalf of
the water fund?

True or False: Indirect costs are appropriated in the general
fund and allocated to the enterprise fund for funding.

True of False: The Director of Accounts may reject any
Indirect cost methodology as unreasonable for tax setting
pUrposes.

True or False: You must have a written internal policy
regarding indirect cost allocation for an enterprise fund.

38
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Accounting for the




Enterprise Funds

0 Enterprise fund budgets must be
balanced, revenues must be equal to or
exceed planned expenditures. One of
three ways
— Self sufficient: Revenue = Expenditures
— Budgeted surnplus: Revenues > Budget
— Budget Subsidy: Budget > Revenues
— Bullshits

40



Balanced Budget

Mowved that $8,114,390 be appropriated for the water and sewer enterprise fund
of which $1,133,670 is for personal senices and $6,980,720 is for expenses;

that $1,149,770 be included in appropriations from the general fund
for indirect costs and be allocated to the water and sewer enterprise fund for funding;

and that $9,264,161 be raised as follows:

Department receipts $ 5,007,893
Retained Earnings 254,194
Chapter 110 Tax Lewy 4,002,074

FY14 Enterprise Fund Expenses Personal Svcs Expenses
Sewer Operations 1,663,348 $ 289,832 1,373,516
Water Operations 1,759,691 $ 843,838 915,853
Equipment (Capital Outlay) 62,000 62,000
Local Funded Debt 1,465,695 1,465,695
MWRA Debt 3,163,656 3,163,656
Total Enterprise Fund Expenses 8,114,390 1,133,670 6,980,720

FY14 Indirect Expenses

Administration 115,742 115,742

Maintenance 103,749 103,749

Employee Benefits 353,133 353,133
General Government 542,115 393,339 148,776
Insurance 35,032 35,032
FY14 Indirect Expenses 1,149,770 612,830 536,941
Total Expenses 9,264,161 1,746,500 7,517,661

FY14 Revenues

Senvice charge 140,125 FY12 actual

Usage charges 4,592,214 (five-year average)

Sprinkler fee 16,976 FY12 actual

Interest earned 1,745 FY12 actual

Liens/interest 218,463 FY12 actual

Other 38,370 FY12 actual

Sub total 5,007,893

Retained earnings 254,194 Total debt
Chapter 110 Tax Lewy $ 4,002,074 86.45% $ 4,629,351
Total FY13 Revenues $ 9,264,161




FY14 Summary

		FY14 WATER SEWER ENTERPRISE BUDGET

		Moved that $8,114,390 be appropriated for the water and sewer enterprise fund

		of which $1,133,670 is for personal services and $6,980,720 is for expenses;

		that $1,149,770 be included in appropriations from the general fund

		for indirect costs and be allocated to the water and sewer enterprise fund for funding;

		and that $9,264,161 be raised as follows:

		Department receipts		$   5,007,893

		Retained Earnings		$   254,194

		Chapter 110 Tax Levy		$   4,002,074

		FY14 Enterprise Fund Expenses						Personal Svcs		Expenses

		Sewer Operations		$   1,663,348				$   289,832		$   1,373,516

		Water Operations		$   1,759,691				$   843,838		$   915,853

		Equipment (Capital Outlay)		$   62,000						$   62,000

		Local Funded Debt		$   1,465,695						$   1,465,695

		MWRA Debt		$   3,163,656						$   3,163,656

		Total Enterprise Fund Expenses		$   8,114,390				$   1,133,670		$   6,980,720

		FY14 Indirect Expenses

		Administration		$   115,742				$   115,742

		Maintenance		$   103,749				$   103,749

		Employee Benefits		$   353,133						$   353,133

		General Government		$   542,115				$   393,339		$   148,776

		Insurance		$   35,032						$   35,032

		FY14 Indirect Expenses		$   1,149,770				$   612,830		$   536,941

		Total Expenses		$   9,264,161				$   1,746,500		$   7,517,661

		FY14 Revenues

		Service charge		$   140,125				FY12 actual

		Usage charges		$   4,592,214				(five-year average)

		Sprinkler fee		$   16,976				FY12 actual

		Interest earned		$   1,745				FY12 actual

		Liens/interest		$   218,463				FY12 actual

		Other		$   38,370				FY12 actual

		Sub total		$   5,007,893

		Retained earnings		$   254,194						Total debt								254,194

		Chapter 110 Tax Levy		$   4,002,074				86.45%		$   4,629,351

		Total FY13 Revenues		$   9,264,161

		Certified Retained Earnings		$   504,456

		FY14 Appropriated RE		$   254,194

		Balance		$   250,262

		Numbers may be off due to rounding
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FY14 Operating Budget

		SEWER OPERATIONS				FY12
Budget		FY12
Actual		FY13
Budget		FY14
Request		FY14
Manager		FY14
Fincom

		51101		PERMANENT		257,615		216,026		255,978		256,832

		51160		SICK LEAVE BUYBACK - DPW		0

				TOTAL PERMANENT		257,615		216,026		255,978		256,832		0		0

		51359		OVERTIME		32,517		39,430		32,500		32,500

		51368		OFF DUTY SEWER		500		0		500		500

				TOTAL OVERTIME		33,017		39,430		33,000		33,000		0		0

				PERSONAL SERVICES TOTAL		$290,632		$255,456		$288,978		$289,832		0		0

		52116		ELECTRICAL SUPPLIES		4,000		886		4,000		4,000

		52123		HARDWARE		500		310		500		500

		52125		PAINTING SUPPLIES		200		0		200		200

		52127		PLUMBING, HEATING & VENTILAT		200		0		200		200

		52128		BITUMINOUS PRODUCTS		1,000		0		1,000		1,000

		52129		MASONRY SUPPLIES		500		0		500		500

		52130		SAND, GRAVEL & LOAM		500		0		500		500

		52137		SUPPLIES, SMALL EQUIPMENT		12,500		20,843		12,500		12,500

		52143		SMALL TOOLS & IMPLMT		2,000		0		2,000		2,000

		52152		PIPE & FITTINGS		10,000		11,605		10,000		10,000

		52153		CHEMICALS		1,000		0		1,000		1,000

		52181		PUBLIC SAFETY SUPPLY		1,000		0		1,000		1,000

		52184		CLOTHING & UNIFORMS		4,200		2,256		4,200		4,200

		52186		SUPPLIES & MATERIALS		12,500		4,490		12,500		12,500

				TOTAL SUPPLIES & MATERIALS		50,100		40,390		50,100		50,100		0		0

		53110		TELEPHONE TOWN BLDS		1,500		1,216		1,500		1,500

		53112		LIGHT/PWR TWN BLDS		20,000		12,297		20,000		20,000

		53118		PROF SERVICES		25,000		13,383		25,000		25,000

		53128		COM R&M TOOLS & EQUIPMENT		300		326		300		300

		53138		R&M BLDG & STRUCT		2,000		0		2,000		2,000

				TOTAL CONTRACTUAL SERVICES		48,800		27,222		48,800		48,800		0		0

		54101		DUES AND MEMBERSHIPS		500		0		500		500

		54104		MWRA ASSESSMENT		1,183,924		1,167,380		1,167,380		1,224,116		Estimate based on FY14 Preliminary from MWRA

		54117		PAYMENTS TO MUNICIPALITIES		35,000		47,721		35,000		50,000

				TOTAL CHARGES & OBLIGATIONS		1,219,424		1,215,101		1,202,880		1,274,616		0		0

				EXPENSES TOTAL		1,318,324		1,282,713		1,301,780		1,373,516		0		0

		55112		EQUIPMENT, NOT OTHERWISE CLA		0

				EQUIPMENT TOTAL		0		0						0		0

				SEWER TOTAL		1,608,956		1,538,169		$1,590,758		$1,663,348		0		0

		WATER OPERATIONS				FY12
Budget		FY12
Actual		FY13
Budget		FY14
Request		FY14
Manager		FY14
Fincom

		51101		PERMANENT		708,240		717,574		718,178		723,388

		51155		SICK LEAVE BUYBACK - NAGE		1,750		1,272		1,750		1,750

		51161		SICK LEAVE BUYBACK - NON UNION		1,350		1,250		1,350		1,350		0		0

				TOTAL PERMANENT		711,340		720,096		721,278		726,488

		51251		TEMPORARY		15,000		8,730		15,000		15,000

				TOTAL TEMPORARY		15,000		8,730		15,000		15,000		0		0

		51359		OVERTIME		87,359		95,840		87,350		87,350		0		0

		51367		OFF DUTY WATER		15,000		16,385		15,000		15,000

				TOTAL OVERTIME		102,359		112,225		102,350		102,350

				UNALLOCATED WAGE ADJUSTMENTS

				PERSONAL SERVICES TOTAL		$828,699		$841,051		$838,628		$843,838

		52101		OFFICE SUPPLIES		1,500		646		1,500		1,500

		52113		CLEANING SUPPLIES		400		0		400		400

		52116		ELECTRICAL SUPPLIES		1,200		406		1,200		1,200

		52123		HARDWARE		1,400		695		1,400		1,400

		52125		PAINTING SUPPLIES		700		0		700		700

		52128		BITUMINOUS PRODUCTS		6,000		3,831		6,000		6,000

		52130		SAND, GRAVEL & LOAM		3,000		288		3,000		3,000

		52131		STONE		500		0		500		500

		52133		READY MIX CONCRETE		300		0		300		300

		52134		LUMBER AND WOOD PRODUCTS		250		0		250		250

		52135		IRON CASTINGS		1,000		0		1,000		1,000

		52136		AGRICULTURE AND HORTICULTURE		100		0		100		100

		52137		SUPPLIES, SMALL EQUIPMENT		7,000		9,271		7,000		7,000

		52143		SMALL TOOLS & IMPLMT		3,000		959		3,000		3,000		0		0

		52152		PIPE & FITTINGS		0		614		0		0

		52153		CHEMICALS		42,000		30,915		42,000		42,000

		52154		METERS & PARTS		20,000		14,265		20,000		20,000

		52155		PIPE & FITTINGS		30,000		15,995		30,000		30,000

		52181		PUBLIC SAFETY SUPPLY		12,000		18,405		12,000		12,000

		52184		CLOTHING & UNIFORMS		3,000		4,866		3,000		3,000

		52186		SUPPLIES & MATERIALS		12,000		10,419		12,000		12,000

				TOTAL SUPPLIES & MATERIALS		145,350		111,575		145,350		145,350

		53101		PRINTING & STATIONERY		1,000		96		1,000		1,000

		53110		TELEPHONE TOWN BLDGS		12,000		10,503		12,000		12,000

		53112		LIGHT/PWR TWN BLDS		65,000		70,933		65,000		70,000		0		0

		53115		ADVERTISING		500		0		500		500

		53118		PROF SERVICES		78,000		103,860		78,000		78,000

		53128		COM R&M TOOLS & EQUIPMENT		500		0		500		500

		53138		R&M BLDG & STRUCT		1,000		0		1,000		1,000

		53159		R & M WATER		100,000		63,165		100,000		100,000

		53166		TUITION		2,000		1,080		2,000		2,000		0		0

		53223		NATURAL GAS - WATER TREATMEN		14,000		10,266		14,000		14,000

		53303		LICENSE REIMBURSEMENT		1,000		820		1,000		1,000		0		0

				TOTAL CONTRACTUAL SERVICES		275,000		260,723		275,000		280,000

		54101		DUES AND MEMBERSHIPS		500		0		500		500		0		0

		54102		RENTALS AND STORAGE		2,200		0		2,200		2,200

		54104		MWRA ASSESSMENT		427,684		439,341		439,341		477,803		Estimate based on FY14 Preliminary from MWRA

		54117		PAYMENTS TO MUNICIPALITIES		16,000		7,352		16,000		10,000

		54127		MISC EXPENSES/OTHER				0

				TOTAL CHARGES & OBLIGATIONS		446,384		446,693		458,041		490,503

				EXPENSES TOTAL		$866,734		$818,991		$878,391		$915,853

				WATER TOTAL				$1,660,042		$1,717,019		$1,759,691
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FY14 Debt Service Breakdown

		FY 2014 Debt Service

		Prop 2½ Excluded						Principal				Interest						Total

		McCall						990,000.00				227,535.00						1,217,535.00

		Lincoln						280,567.50				72,192.77						352,760.27

		Immediate Building Repairs						75,300.00				18,384.17						93,684.17

		Hamilton Farm										143,327.08						143,327.08

		Vinson Owen School						640,000.00				565,620.00						1,205,620.00		(includes$16,020 BAN interest estimate)

		Subtotal Prop 2½ Excluded						1,985,867.50				1,027,059.02						3,012,926.52

		Building Stabilization Fund						1,956,500.00				918,387.46						2,874,887.46

		Capital Stabilization Fund						605,000.00				195,411.26						800,411.26

		General Fund						471,958.56				60,998.45						532,957.01

		TOTAL						5,019,326.06				2,201,856.19						7,221,182.25

		Tax Abatement Interest/Service Fees																47,000.00

		Total Debt Budget																7,268,182.25

		Water/Sewer @ 100%						1,203,760.09				261,935.06						1,465,695.15		(includes $1,980 BAN interest estimate)

		Funded Debt only

		Does not include MWRA debt

		Water/Sewer @ 86.45%						1,040,650.60				226,442.86						1,267,093.46		(includes $1,980 BAN interest estimate)
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FY14 Ch110 Recon

		

		FY13						Increases						FY14 Estimates (2/5/2013)

		Total Water Assessment		$   974,666				Projected increase per MWRA		15.90%				Projected Total Water Assessment		$   1,129,638

		Water O&M % of Water Assessment		42.30%				FY14 projections						Projected Water O&M, using last year's O&M %		$   477,803

		Water Debt % of Water Assessment		57.70%										Projected Water Debt, using last year's Debt %		$   651,835

		Total Sewer Assessment		$   3,634,180				Projected increase per MWRA		2.80%				Projected Total Sewer Assessment		$   3,735,937

		Sewer O&M % of Sewer Assessment		32.77%				FY14 projections						Projected Sewer O&M, using last year's O&M %		$   1,224,116

		Sewer Debt % of Sewer Assessment		67.23%										Projected Sewer Debt, using last year's Debt %		$   2,511,821

														Total Assessment		$   4,865,575

														Prior Assessment		$   4,608,846

														Difference		$   256,729

																5.28%

														Local Funded Debt		$   1,465,695

														Estimated MWRA Water Debt		$   651,835

														Estimated MWRA Sewer Debt		$   2,511,821

														Estimated Total Debt		$   4,629,351

														Chapter 110 Tax Levy		$   4,002,074

														Chapter 110 Tax Levy Diff		$   4,002,074

														Estimated Total MWRA Debt		$   3,163,656

		Old Calculations Below

								Don't fill in until we get preliminary numbers

								Preliminary MWRA numbers						Original Estimate Calculated on 2/5/2013

		FY13						FY14						FY14

		Total MWRA Assessment		$   4,608,846				Total MWRA Assessment		$   - 0				Projected MWRA Totals		$   - 0

		Total Water Assessment		$   974,666

		Total Sewer Assessment		$   3,634,180

		MWRA Water O&M		$   412,254				MWRA Water O&M						Estimated Water O&M		$   - 0

		MWRA Water Debt		$   562,412				MWRA Water Debt						Estimated Water Debt		$   - 0

		MWRA Sewer O&M		$   1,190,774				MWRA Sewer O&M						Estimated Sewer O&M		$   - 0

		MWRA Sewer Debt		$   2,443,406				MWRA Sewer Debt						Estimated Sewer Debt		$   - 0

																				Last year		% Diff

		Local Funded Debt		$   1,524,739				Local Funded Debt						Local Funded Debt		$   1,465,695				$   1,524,739		-3.87%

		MWRA Water Debt		$   562,412				MWRA Water Debt		$   - 0				Estimated MWRA Water Debt		$   651,835				$   562,412		15.90%

		MWRA Sewer Debt		$   2,443,406				MWRA Sewer Debt		$   - 0				Estimated MWRA Sewer Debt		$   2,511,821				$   2,443,406		2.80%

		Total Debt		$   4,530,556				Total Debt		$   - 0				Estimated Total Debt		$   4,629,351				$   4,530,556		2.18%

		Chapter 110 Tax Levy		$   3,916,666				Chapter 110 Tax Levy		$   - 0				Chapter 110 Tax Levy		$   4,002,074

								Chapter 110 Tax Levy Diff		$   (3,916,666)				Chapter 110 Tax Levy Diff		$   85,409

		Total MWRA Debt		$   3,005,817				Total MWRA Debt		$   - 0				Estimated Total MWRA Debt		$   3,163,656

		Water Debt % of MWRA Debt		18.71%				Water Debt % of MWRA Debt		0.00%

		Sewer Debt % of MWRA Debt		81.29%				Sewer Debt % of MWRA Debt		0.00%

		Water Debt % of MWRA Assessment		12.20%				Water Debt % of MWRA Assessment		0.00%				NOTE:  Any label containing "Estimated" is for a

		Sewer Debt % of MWRA Assessment		53.02%				Sewer Debt % of MWRA Assessment		0.00%				calculation based on FY12's debt-to-overall assessment ratio.

		Total MWRA O&M		$   1,603,029				Total MWRA O&M		$   - 0				NOTE:  The Projected MWRA Totals calculation is based

		Water O&M % of MWRA O&M		25.72%				Water O&M % of MWRA O&M		0.00%				on past water usage and the rates increase amounts from

		Sewer O&M % of MWRA O&M		74.28%				Sewer O&M % of MWRA O&M		0.00%				FY11 to FY12 to FY13, as well as past sewer assessments

		Water O&M % of MWRA Assessment		8.94%				Water O&M % of MWRA Assessment		0.00%				and percent increases from the previous year.

		Sewer O&M % of MWRA Assessment		25.84%				Sewer O&M % of MWRA Assessment		0.00%

		Sum of MWRA Assessment %		100.00%
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FY14 Capital Proj

		Capital Projects

		FY14 Update

		Amount		Item		Comment		Water/Sewer?		Year		Amount		Funding		What?		Comment

		62,000		Utility Truck for 62,000		from RE?		Water/Sewer		FY14		62,000		RE

		1,000,000		South Dam Gate 930,000 (bonded?)		Capital / borrowed?		Water		FY14		198,000		Borrowed?		Engineering/Permitting		Construction in FY15

		1,400,000		MWRA 55% 0% Loan / 45% Grant		MWRA Loan		Sewer		FY15		?		Borrowed?		FY14 borrowing		FY15 first payment

				When will the borrowing impact rates?		Project out a few years

														198,000		Plan to Borrow

		2,462,000		Total		Total FY14		62,000								Shift to RE later if can fund that?
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UC Billing 2 3 4 5 Yr Averages

								Two Year		Three Year		Four Year		Five Year

				Bill Date		Total WS Amount billed		Average		Average		Average		Average

				13-Apr		714,115

				13-Jan		1,154,260

				12-Oct		1,905,225

				12-Jul		974,115

		Estimated FY13				4,747,715						$   4,747,715		$   4,747,715

				12-Apr		734,399

				12-Jan		1,154,631

				11-Oct		1,775,147

				11-Jul		863,006

		total FY12				4,527,183		$   4,527,183		$   4,527,183		$   4,527,183		$   4,527,183

				11-Apr		710,508

				11-Jan		1,360,028

				10-Oct		2,200,846

				10-Jul		961,819

		total FY11				5,233,201		$   5,233,201		$   5,233,201		$   5,233,201		$   5,233,201

				10-Apr		694,283

				10-Jan		1,109,202

				9-Oct		1,380,675

				9-Jul		956,042

		total FY10				4,140,202				$   4,140,202		$   4,140,202		$   4,140,202

				9-Apr		717,269

				9-Jan		1,109,191

				8-Oct		1,588,047

				8-Jul		898,261

		Total FY09				4,312,768								$   4,312,768

				8-Apr		710,508

				8-Jan		1,331,660

				7-Oct		1,948,738

				7-Jul		993,086

		Total FY08				4,983,992

				7-Apr		716,730

				7-Jan		1,069,841

				6-Oct		1,419,488

				6-Jul		776,660

		total FY07				3,982,719

		Total						$   9,760,384		$   13,900,586		$   18,648,301		$   22,961,069

		Average						$   4,880,192		$   4,633,529		$4,662,075		$   4,592,214

														$   4,692,002

						FY13 Budget (Est'd)		FY13 Actual Billed

				Apr avg		714,115		714,115		estimate

				Jan avg		1,183,263		1,154,260		actual

				Oct avg		1,736,179		1,905,225		actual

				Jul avg		919,782		974,115		actual

						4,553,339		$4,747,715		$   194,376		-$85,639.56

		The projected billing amount for FY13 is less than the two-year average, higher than the three-year average,

		higher than the four-year average, and higher than the five-year average.

		The focus was on the four-year and five-year averages, with the choosing of the five-year average since it is

		more conservative.
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Billing Units

		TOWN OF WINCHESTER -- W&S USAGE & INCOME CHART

								Water		Sewer		Total W/S								Average		Average				New				New				New				New		Total				Total

						Units		Amount		Amount		Amount		Municipal		Total				Quarterly		Quarterly		# Accts		Svc Chg		# Accts		# of Fire 4		# Accts		# of Fire 6		# Accts		# of Fire 8		Fees				Billed

		Billing Date				Billed		Billed		Billed		Billed		Units		Units				Billed Units		Amt.Billed		Billable		($5.00 ea)				($21.00 ea)				($60.00 ea)				($128.00 ea)

		Apr-12

		Jan-12

		Oct-11				268,951		783,767		991,381		1,775,147		2,464		271,415										$   33,880		1		$   21		42		$   2,520		14		$   1,792		$   38,213				$1,813,360

		Jul-11				169,485		384,912		478,094		863,006		1,996		171,481				84,743		$431,503		6752		$   33,750		1		$   21		42		$   2,520		14		$   1,792		$   38,083				$901,089

		Total FY12

		Apr-11				146,750		307,114		374,775		681,888		1,680		148,430								6771		$   33,845		1		$   21		42		$   2,520		14		$   1,792		$   38,178

		Jan-11				227,589		604,463		755,564		1,360,028		17,821		245,410								7056		$   35,275		1		$   21		41		$   2,460		14		$   1,792		$   39,548

		Oct-10				313,880		971,929		1,228,917		2,200,846		4,195		318,075								6759		$   33,790		1		$   21		42		$   2,520		14		$   1,792		$   38,123

		Jul-10				179,670		428,483		533,336		961,819		4,803		184,473								6573		$   33,560		1		$   21		41		$   2,460		14		$   1,792		$   37,833

		Total FY11				867,889		2,311,989		2,892,592		5,204,581		28,499		896,388				216,972		$1,301,145				$   136,470				$   84				$   9,960				$   7,168		$   153,682

		Apr-10				147,380		313,215		381,068		694,283		5,027		152,407								6739		$   33,685		1		$   21		42		$   2,520		14		$   1,792		$   38,018

		Jan-10				200,395		494,433		614,769		1,109,202		19,373		219,768								7034		$   35,165		1		$   21		42		$   2,520		14		$   1,792		$   39,498

		Oct-09				226,965		612,459		768,216		1,380,675		4,167		231,132								6726		$   33,625		1		$   21		42		$   2,520		14		$   1,792		$   37,958

		Jul-09				180,484		426,698		529,344		956,042		4,779		185,263								6718		$   33,585		1		$   21		42		$   2,520		14		$   1,792		$   37,918

		Total FY10				755,224		1,846,805		2,293,397		4,140,202		33,346		636,163				188,806		$1,035,050		6707		$   136,060				$   84				$   10,080				$   7,168		$   153,392

		Apr-09				151,195		323,161		394,108		717,269		5,863		157,058								6745		$   33,715		1		$   21		41		$   2,460		14		$   1,792		$   37,988

		Jan-09				197,818		494,766		614,425		1,109,191		18,119		215,937								7011		$   35,030		1		$   21		41		$   2,460		14		$   1,792		$   39,303

		Oct-08				251,837		705,893		882,154		1,588,047		2,432		254,269								6720		$   33,585		1		$   21		41		$   2,460		14		$   1,792		$   37,858

		Jul-08				174,750		402,941		495,320		898,261		4,745		179,495								6703		$   33,490		1		$   21		41		$   2,460		14		$   1,792		$   37,763

		Total FY09				775,600		1,926,761		2,386,008		4,312,768		31,159		649,701				193,900		$1,078,192				$   135,820				$   84				$   9,840				$   7,168		$   152,912

		Apr-08				151,189		320,924		389,583		710,508		5,417		156,606								6730		$   33,650		1		$   21		41		$   2,460		14		$   1,792		$   37,923

		Jan-08				227,916		595,257		736,403		1,331,660		4,996		232,912								7003		$   35,020		1		$   21		41		$   2,460		14		$   1,792		$   39,293

		*Oct-07				289,132		864,342		1,084,396		1,948,738		4,184		293,316								6689		$   33,435		1		$   21		42		$   2,520		14		$   1,792		$   37,768

		Jul-07				187,708		443,646		549,440		993,086		5,621		193,329								6687		$   33,405		1		$   21		42		$   2,520		13		$   1,664		$   37,610

		Total FY08				855,945		2,224,170		2,759,821		4,983,992		20,218		876,163				213,986		$1,245,998				$   135,510				$   84				$   9,960				$   7,040		$   152,594

		*REPORT ADJUSTED TO REFLECT ADJUSTMENT ON 11/12/07 FOR $109816.55 (W=$48,430.OO+ S=$61,386.55)

		Apr-07				147,994		324,766		391,964		716,730		8,160		156,154								6670		$   33,355				N/A		42		$   2,520		14		$   1,792		$   37,667

		Jan-07				193,734		478,944		590,897		1,069,841		6,663		200,397								6917		$   34,585				N/A		42		$   2,520		13		$   1,664		$   38,769

		Oct-006				248,073		677,391		742,097		1,419,488		7,227		255,300																		$   5,040				$   3,456		$   76,436

		Jul-06				170,348		382,843		393,817		776,660		11,831		182,179

		Total FY07				760,149		1,863,944		2,118,775		3,982,719		33,881		794,030				190,037		$995,680

		*UPDATED APRIL 2007 ENTRIES TO PROVIDE BREAKDOWN OF SERVICE FEES-W/S AMOUNTS CHANGED WITH BREAKDOWN

		Adjst 4/4/2006				152,308		302,431		307,102		609,533		8,207		160,515

		Jan-06				229,358		558,359		588,736		1,147,095		29,820		259,178

		Oct-05				297,540		836,144		901,678		1,737,822		15,285		312,825

		Jul-05				185,225		404,564		418,632		823,197		21,171		206,396

		Total FY06				864,431		2,101,498		2,216,148		4,317,646		74,483		938,914				216,108		$1,079,412

		Apr-05				164,167		340,031		347,506		687,538		11,386		175,553

		Jan-05				211,399		516,469		542,447		1,058,916		14,950		226,349

		Oct-04				247,863		639,997		684,668		1,324,666		11,347		259,210

		Jul-04				201,857		473,606		500,506		974,113		10,015		211,872

		Total FY05				825,286		1,970,104		2,075,128		4,045,232		47,698		872,984				206,322		$1,011,308

		Apr-04				157,229		295,695		299,204		594,899		26,958		184,187

		Jan-04				223,645		541,004		571,379		1,112,383		7,144		230,789

		Oct-03				260,864		697,295		747,326		1,444,622		-59,404		201,460

		Jul-03				217,048		548,146		582,201		1,130,347		15,942		232,990

		Total FY04				858,786		2,082,140		2,200,110		4,282,251		-9,360		849,426				214,697		$1,070,563

		Apr-03				167,240		298,127		361,150		659,277		17,713		184,953

		Jan-03				235,799		538,771		658,111		1,196,882		12,086		247,885

		Oct-02				289,668		740,762		908,359		1,649,121		31,591		321,259

		Jul-02				211,157		447,358		546,586		993,944		9,554		220,711

		Total FY03				903,864		2,025,018		2,474,207		4,499,225		70,944		974,808				225,966		$1,124,806

		Apr-02				157,463		248,096		307,254		555,350		12,316		169,779

		Jan-02				240,111		498,791		618,980		1,117,771		19,374		259,485

		Oct-01				278,575		641,841		796,673		1,438,514		11,572		290,147

		Jul-01				214,016		416,009		514,278		930,287		6,792		220,808

		Total FY02				890,165		1,804,737		2,237,185		4,041,922		50,054		940,219				222,541		$1,010,481

		Apr-01				176,192		291,750		359,617		651,367		6,579		182,771

		Jan-01				207,354		384,324		474,951		859,275		7,732		215,086

		Oct-00				255,580		563,446		697,286		1,260,732		6,739		262,319

		Jul-00				204,538		377,529		468,514		846,043		4,874		209,412

		Total FY01				843,664		1,617,049		2,000,368		3,617,417		25,924		869,588				210,916		$904,354

		Apr-00				173,707		216,287		324,433		540,720		5,214		178,921

		Jan-00				228,131		343,624		513,380		857,004		5,031		233,162										Sewer

		Oct-99				344,053		659,032		999,096		1,658,128		8,928		352,981

		Jul-99				221,529		315,356		474,261		789,617		9,228		230,757										$1,265,403

		Total FY00				967,420		1,534,299		2,311,170		3,845,469		28,401		995,821				241,855		$961,367				$0

		Apr-99				166,867		201,357		305,597		506,954		4,349		171,216

		Jan-99				220,869		323,789		487,229		811,018		10,075		230,944

		Oct-98				267,359		448,733		675,177		1,123,910		8,506		275,865

		Jul-98				202,440		276,284		415,619		691,903		5,691		208,131

		Total FY99				857,535		1,250,163		1,883,622		3,133,785		28,621		886,156				214,384		$783,446

		Apr-98				170,418		211,881		318,062		529,943		9,212		179,630

		Jan-98				221,759		334,962		504,760		839,722		9,529		231,288

		Oct-97				296,024		526,282		794,399		1,320,681		8,910		304,934

		Jul-97				196,302		264,478		397,718		662,196		9,611		205,913

		Total FY98				884,503		1,337,603		2,014,939		3,352,542		37,262		921,765				221,126		$838,136

		Apr-97				161,276		196,349		293,627		489,976		3,712		164,988

		Jan-97				208,839		303,144		454,988		758,132		17,287		226,126

		Oct-96				256,850		418,512		630,698		1,049,210		8,671		265,521

		Jul-96				196,973		265,366		397,184		662,550		7,636		204,609

		Total FY97				823,938		1,183,371		1,776,497		2,959,868		37,306		861,244				205,985		$739,967

		Apr-96				166,596		203,579		305,093		508,672		9,000		175,596

		Jan-96				228,325		346,919		521,844		868,763		18,202		246,527

		Oct-95				317,612		597,003		896,876		1,493,879		13,492		331,104

		Jul-95				186,522		246,050		367,844		613,894		9,444		195,966

		Total FY96				899,055		1,393,551		2,091,657		3,485,208		50,138		949,193				224,764		$871,302

		Apr-95				168,040		209,685		309,374		519,059		8,663		176,703

		Jan-95				203,475		296,092		445,513		741,605		0		203,475

		Oct-94				262,295		445,900		671,751		1,117,651		0		262,295

		Jul-94				161,859		206,719		309,117		515,836		0		161,859

		Total FY95				795,669		1,158,396		1,735,755		2,894,151		8,663		804,332				198,917		$723,538

		Apr-94				190,966		480,722		663,346		1,144,068		0		190,966

		Jan-94				201,543		485,635		670,092		1,155,727		0		201,543

		Oct-93				237,882		569,452		780,481		1,349,933		0		237,882

		Jul-93				218,144		553,888		812,456		1,366,344		0		218,144

		Total FY94				848,535		2,089,697		2,926,375		5,016,072		0		848,535				212,134		$1,254,018

		Apr-93				205,604		487,504		714,407		1,201,911		0		205,604

		Jan-93				215,553		538,449		790,735		1,329,184		0		215,553

		Oct-92				219,222		642,211		948,032		1,590,243		0		219,222

		Jul-92				173,481		318,229		371,099		689,328		0		173,481

		Total FY93				813,860		1,986,393		2,824,273		4,810,666		0		813,860				203,465		$1,202,667

		Apr-92				165,611		302,591		352,406		654,997		0		165,611

		Jan-92				315,994		596,468		693,972		1,290,440		0		315,994

		Oct-91				222,193		410,686		477,834		888,520		0		222,193

		Jul-91				205,300		377,746		438,982		816,728		0		205,300

		Total FY92				909,098		1,687,491		1,963,194		3,650,685		0		909,098				227,275		$912,671

		Apr-91				186,413		340,916		393,904		734,820		0		186,413

		Jan-91				241,119		454,500		527,200		981,700		0		241,119

		Oct-90				207,929		381,361		440,596		821,957		0		207,929

		Jul-90				171,123		320,368		372,380		692,748		0		171,123

		Total FY91				806,584		1,497,145		1,734,080		3,231,225		0		806,584				201,646		$807,806

		Apr-90				201,344		367,689		426,790		794,479		0		201,344

		Jan-90				250,543		472,856		537,267		1,010,123		0		250,543

		Oct-89				228,039		421,743		490,369		912,112		0		228,039

		Jul-89				205,792		381,581		439,956		821,537		0		205,792

		Total FY90				885,718		1,643,869		1,894,382		3,538,251		0		885,718				221,430		$884,563
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Indirect Summary

				FY13				Water and Sewer

				Approved		Percent of		Allocation

		Department		Budget		Budget		Methodology		Amount

		Town Manager*		$   600,592		0.6%		See Town Manager Tab		$   66,933				General Government		Personal Services		$   393,339

		Finance Committee		$   6,000		0.0%								General Government		Expenses		$   148,776

		Comptroller*		$   309,428		0.3%		See Comptroller Tab		$   35,105				Employee Benefits				$   353,133

		Assessors		$   246,412		0.3%

		Collector/Treasurer*		$   296,027		0.3%		See Collector/Treasurer Tab		$   116,022

		Planning		$   36,400		0.0%

		Engineering*		$   402,136		0.4%		See Engineering Tab		$   128,740

		Building		$   262,214		0.3%

		Zoning Board of Appeals		$   12,819		0.0%

		Conservation Commission		$   44,639		0.0%

		Planning Board		$   100,669		0.1%

		Town Clerk		$   332,689		0.4%

		General Services*		$   130,800		0.1%		See General Services Tab		$   18,253

		Data Processing*		$   387,646		0.4%		See Data Processing Tab		$   37,125

		Library		$   1,663,853		1.8%

		Archival Center		$   6,810		0.0%

		Board of Health		$   248,984		0.3%		See Board of Health Tab		$   5,937

		Council on Aging		$   231,231		0.2%

		Verterans' Services		$   28,788		0.0%

		Police		$   4,062,056		4.3%		See Police Tab		$   25,601

		Fire		$   4,060,612		4.3%		See Fire Tab		$   15,000

		Sealer of Weights		$   8,583		0.0%

		DPW*		$   5,478,475		5.9%		See DPW Tab		$   219,491

		Snow & Ice		$   400,000		0.4%

		Education		$   37,884,688		40.5%

		Vocational Education		$   196,816		0.2%

		Energy		$   2,390,073		2.6%		See Energy Tab		$   50,966

		Tax Abatement Interest		$   45,000		0.0%

		Audit*		$   85,000		0.1%		8.7%		$   7,432

		Legal*		$   345,000		0.4%		See Legal Tab		$   35,000

		7110 Funded Debt		$   4,433,647		4.7%

		7120 Interest on Debt		$   2,387,174		2.6%

		Contributory Retirement*		$   3,737,881		4.0%		See Contributory Retire Tab		$   77,070

		Non-Contributory Retirement		$   44,000		0.0%

		Workers' Compensation*		$   200,000		0.2%		See Workers' Comp Tab		$   24,000

		Unemployment Compensation		$   120,000		0.1%		See Unemployment Tab		$   24,000

		Health Insurance*		$   10,310,000		11.0%		See Health Ins Tab		$   189,853

		FICA/Medicare		$   590,000		0.6%		See FICA Tab		$   16,350

		General Insurance*		$   323,000		0.3%		See Property Insurance Tab		$   35,032

		Environmental Remediation		$   55,000		0.1%

		Reserve Fund		$   300,000		0.3%

		Retiree Health Care Trust		$   250,000		0.3%

		Capital Stabil. Fund-Add'l		$   386,000		0.4%

		Unallocated wage reserve		$   - 0		0.0%

		GASB 45		$   - 0		0.0%		See GASB 45 Tab		$   21,859

		Recreation Enterprise		$   1,345,355		1.4%

		Water and Sewer Enterprise		$   8,183,524		8.7%

		Interfund Transfers		$   - 0		0.0%

		Capital		$   622,650		0.7%

		Totals		$93,592,671		100.0%				$   1,149,770
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FY13 Yellow Sheet

		Article 9  FY13 Operating Budget Motions Yellow Sheet

		Motion No.		OFFICIAL CERTIFIED ACTION FROM THE SPRING ANNUAL TOWN MEETING 5/10/12										TOWN MEETING ACTION

		1		MOVED AND SECONDED that the Town appropriate and transfer $2,368,168 into the Building										Motion Carried Voice Vote

				Renovation/Reconstruction Stabilization Fund

		2		MOVED AND SECONDED that the Town appropriate and transfer $1,024,068 into the Capital										Motion Carried Voice Vote

				Improvements Stabilization Fund.

				Operating Budget

				Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

				D is for Other Expenses and E is for Equipment				(Special Funding Sources are noted as they occur)

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		TOWN MEETING ACTION

				General Government

		3		$   600,592		1210 Town Manager		549,692		50,900				Motion Carried Voice Vote

		4		$   6,000		1310 Finance Comm		3,500		2,500				Motion Carried Voice Vote

		5		$   309,428		1330 Comptroller		306,858		2,570				Motion Carried Voice Vote

		6		$   246,412		1340 Assessors		222,362		24,050				Motion Carried Voice Vote

		7		$   296,027		1350 Collector/Treasurer		265,677		30,350				Motion Carried Voice Vote

		8		$   758,208		1410 Planning & Com Dev.		695,060		63,148				Motion Carried Voice Vote

				$   36,400		Planning		13,250		23,150

				$   402,136		Engineering*		376,086		26,050

				$   262,214		Building		250,514		11,700

				$   12,819		Zoning Board of Appeals		11,949		870

				$   44,639		Conservation Commission		43,261		1,378

		9		$   100,669		1400 Planning Board		79,469		21,200				Motion Carried Voice Vote

		10		$   130,800		1540 General Services				130,800				Motion Carried Voice Vote

		11		$   332,689		1610 Town Clerk		284,924		47,765				Motion Carried Voice Vote

						$   3,539,033

				Culture & Recreation

		12		$   1,663,853		6110 Library		1,279,653		370,700		13,500		Motion Carried Voice Vote

		13		$   6,810		6940 Archival Center				6,810				Motion Carried Voice Vote

				Health & Social Services

		14		$   248,984		5110 Board of Health		198,118		50,866				Motion Carried Voice Vote

		15		$   231,231		5410 Council on Aging		225,154		6,077				Motion Carried Voice Vote

		16		$   28,788		5420 Veteran's Services		8,191		20,597				Motion Carried Voice Vote

				Public Safety

		17		$   4,062,056		2110 Police Dept		3,844,656		154,600		62,800		$77,000 from Parking Meter Fund MCVV

		18		$   4,060,612		2210 Fire Dept		3,821,072		208,540		31,000		Motion Carried Voice Vote

		19		$   8,583		2420 Weights & Measures		6,663		1,920				Motion Carried Voice Vote

				Department of Public Works

		20		$   5,478,475		Dept of Public Works		3,393,749		2,065,226		19,500		$70,000 from the Cemetery Permanent Care Fund MCVV

				$   400,000		DPW Snow and Ice		123,300		251,700		25,000		Motion Carried Voice Vote

				Education

		21		$   37,777,391		3110 Education

				37,884,688		Motion to Amend Motion 21 to transfer $107,297 from Free Cash and to appropriate said amount for a total appropriation of $37,884,688 to Account Number 3110 for Education.								Main Motion as amended carried voice vote

				$   196,816		Vocational Education				196,816

				Energy

		22		$   2,390,073		1910 Energy				2,390,073				Motion Carried Voice Vote

				Undistributed

		23		$   85,000		1360 Audit				85,000				Motion Carried Voice Vote

		24		$   345,000		1510 Legal				345,000				Motion Carried Voice Vote

		25		$   387,646		1530 Data Processing		123,146		264,500				Motion Carried Voice Vote

		26		$   45,000		7140 Tax Abat. Int./Bank Fees				45,000				Motion Carried Voice Vote

		27		$   3,737,881		9110 Contributory Retirement		66,500		3,671,381				Motion Carried Voice Vote

		28		$   200,000		9120 Workers' Comp/Indemn.				200,000				Motion Carried Voice Vote

		29		$   120,000		9130 Unemployment Compensation				120,000				Motion Carried Voice Vote

		30		$   10,310,000		9140 Health Insurance				10,310,000				Motion Carried Voice Vote

		31		$   590,000		9150 FICA/Medicare Tax & Refunds				590,000				Motion Carried Voice Vote

		32		$   44,000		9170 Non-Contrib. Retirement				44,000				Motion Carried Voice Vote

		33		$   300,000		9430 Reserve Fund				300,000				Motion Carried Voice Vote

		34		$   323,000		9450 General Insurance				323,000				Motion Carried Voice Vote

		35		$   55,000		9460 Environm'l Remediation Services				55,000				Motion Carried Voice Vote

				$   250,000		Retiree Health Care Trust

				$   386,000		Capital Stabil. Fund-Add'l

				Funded Debt

		36		$   4,433,647		7110 Funded Debt		Motion No.36 MOVED AND SECONDED to appropriate $4,433,647 to Account Number 7110 Principal Funded Debt of which $4,433,647 is for Other Expenses and $1,910,000 is from the Building Stabilization Fund		4,433,647				$1,910,000 from the Building Stabilization Fund  Motion Carried Voice Vote

		37		$   2,387,174		7120 Interest on Debt		Motion No. 37 MOVED AND SECONDED to appropriate $2,387,174 to Account Number 7120 Interest on Debt of which $2,387,174 is for Other Expenses and $1,084,864 from the Building Stabilization Fund.		2,387,174				$1,084,864 from the Building Stabilization Fund Motion Carried Voice Vote

		Article 9  FY13 Operating Budget Motions (continued)

		Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

		D is for Other Expenses and E is for Equipment

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		Special Funding Source

		38		300,000		DPW Roads/Sidewalks				300,000				$300,000 is from the Capital Stabilization Fund MCVV 2/3

		39		125,000		ADA				125,000				$92,650 is from the Capital Stabilization Fund MCVV 2/3

		40		70,000		MIS Town				70,000				MCVV 2/3

		41		50,000		DPW Pick Up Truck				50,000				MCVV 2/3

		42		57,650		MIS School				57,650				MCVV 2/3

		43		20,000		Cemetery Trees * added				20,000				$20,000 Permanent Care Fund MCVV 2/3 vote

				622,650

						Article 12 - FY 2013 Water & Sewer Enterprise

		Motion No.

		1		Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

				D is for Other Expenses and E is for Equipment (Special Funding Sources are noted as they occur) and that $1,185,836.00

				be included in appropriations from the general fund for indirect costs  and be allocated to the water and sewer enterprise fund.

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		Special Funding Source

				$8,183,524		4400 Water & Sewer Enterprise		1,127,606		6,857,918		198,000		$4,873,431 from Water and Sewer Receipts, $452,018 from Retained Earnings and $4,043,911 from the Property Tax Levy in accordance with Chapter 110 of the Acts of 1993.

						Article 13 - FY 2013 Recreation Enterprise

						Article 10 - FY 2012 Recreation Enterprise

		Motion No.

		2		Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

				D is for Other Expenses and E is for Equipment (Special Funding Sources are noted as they occur), that $248,757

				be included in appropriations from the general fund for indirect costs and be allocated to the recreation enterprise fund.

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		Special Funding Source

				$1,345,355		Recreation  Enterprise		864,900		480,455				$1,464,930 from Recreation Program Receipts and $129,182 from the Town's Tax Levy

														I certify that the foregoing is a true account of the action taken under Article 9, ARTICLE 12 AND ARTICLE 13 of the Spring Annual Town Meeting of May 10, 2012.

								Reconciliation						ATTEST:

				93,592,671		TOTAL		83,441,142		83,441,142

								- 0

														Mary Ellen Lannon

														Town Clerk
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FY12 Operating Results

		FOR 2011 13

		ACCOUNTS FOR:								ORIGINAL		TRANFRS		REVISED						SURPLUS /		PCT

		9000     WATER/SEWER FUND								APPROP		ADJSTMTS		BUDGET		YTD ACTUAL		ENC		(DEFICIT)		USED

		9000 WATER/SEWER FUND

		-----------------------------------

		9000 WATER/SEWER

		-----------------------------------

		9000     WATER/SEWER FUND

		9000__		42101__		__		SEWER USAGE CHARGES		(2,426,395.00)		- 0		(2,426,395.00)		(2,448,214)		- 0		21,818.89		100.90%

		9000     WATER/SEWER FUND

		9000__		42102__		__		WATER USAGE CHARGES		(1,990,827.00)		- 0		(1,990,827.00)		(1,957,983)		- 0		(32,843.83)		98.35%

		9000     WATER/SEWER FUND

		9000__		42104__		__		WATER LIENS ADDED TO TAXES		(47,601.00)		- 0		(47,601.00)		(82,509)		- 0		34,907.95		173.33%

		9000     WATER/SEWER FUND

		9000__		42105__		__		SEWER LIENS ADDED TO TAXES		(61,540.00)		- 0		(61,540.00)		(105,632)		- 0		44,092.35		171.65%

		9000     WATER/SEWER FUND

		9000__		42106__		__		WATER LIENS/COMMITTED INTEREST		(11,512.00)		- 0		(11,512.00)		(13,595)		- 0		2,082.98		118.09%

		9000     WATER/SEWER FUND

		9000__		42107__		__		SEWER LIENS/COMMITTED INTEREST		(13,529.00)		- 0		(13,529.00)		(16,726)		- 0		3,197.37		123.63%

		9000     WATER/SEWER FUND

		9000__		42221__		__		WATER INTEREST CHARGES		(13,807.00)		- 0		(13,807.00)		(10,108)		- 0		(3,699.50)		73.21%

		9000     WATER/SEWER FUND

		9000__		42222__		__		SEWER INTEREST CHARGES		(17,817.00)		- 0		(17,817.00)		(12,548)		- 0		(5,269.49)		70.42%

		9000     WATER/SEWER FUND

		9000__		42223__		__		WATER REPAIRS		(9,953.00)		- 0		(9,953.00)		(15,714)		- 0		5,761.49		157.89%

		9000     WATER/SEWER FUND

		9000__		42227__		__		FIRE SERVICE CHARGES		(17,292.00)		- 0		(17,292.00)		(16,976)		- 0		(315.79)		98.17%

		9000     WATER/SEWER FUND

		9000__		43218__		__		WATER - SERVICE CHARGE		(98,529.00)		- 0		(98,529.00)		(140,125)		- 0		41,596.31		142.22%

		9000     WATER/SEWER FUND

		9000__		43799__		__		MISC DEPARTMENTAL REVENUE		(513.00)		- 0		(513.00)		(15)		- 0		(497.75)		2.97%

		9000     WATER/SEWER FUND

		9000__		48211__		__		INT EARNED ON SAVINGS		(11,999.00)		- 0		(11,999.00)		(1,745)		- 0		(10,253.86)		14.54%

		9000     WATER/SEWER FUND

		9000__		49700__		__		TRANSFERS IN (CHAPTER 110)		- 0		(3,966,636.00)		(3,966,636.00)		(3,966,636)		- 0		- 0		100.00%

		9000     WATER/SEWER FUND

		9000__		59700__		__		TRANSFERS OUT		- 0		1,173,143.00		1,173,143.00		1,173,143		- 0		- 0		100.00%

		TOTAL REVENUES								(4,721,314.00)		(2,793,493.00)		(7,514,807.00)		(7,615,384)		- 0		100,577.12		101.34%

								TOTAL LIENS/COMMITTED INTEREST								(218,463)

								OTHER								(38,370)

		9000     WATER/SEWER FUND

		9000445 SEWER OPERATIONS

		-----------------------------------

		9000     WATER/SEWER FUND

		9000445__		51101__		__		PERMANENT		257,615.00		- 0		257,615.00		216,026.21		- 0		41,588.79		83.86%

		9000     WATER/SEWER FUND

		9000445__		51359__		__		OVERTIME		- 0		- 0		- 0		800.00		- 0		(800.00)		100.00%

		9000     WATER/SEWER FUND

		9000445__		51368__		__		OFF DUTY SEWER		32,517.00		- 0		32,517.00		39,429.53		- 0		(6,912.53)		121.26%

		9000     WATER/SEWER FUND

		9000445__		52101__		__		OFFICE SUPPLIES		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52116__		__		ELECTRICAL SUPPLIES		4,000.00		- 0		4,000.00		885.69		- 0		3,114.31		22.14%

		9000     WATER/SEWER FUND

		9000445__		52123__		__		HARDWARE		500.00		- 0		500.00		310.24		- 0		189.76		62.05%

		9000     WATER/SEWER FUND

		9000445__		52125__		__		PAINTING SUPPLIES		200.00		- 0		200.00		- 0		- 0		200.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52127__		__		PLUMBING, HEATING & VENTILAT		200.00		- 0		200.00		- 0		- 0		200.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52128__		__		BITUMINOUS PRODUCTS		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52129__		__		MASONRY SUPPLIES		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52130__		__		SAND, GRAVEL & LOAM		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52137__		__		SUPPLIES, SMALL EQUIPMENT		12,500.00		- 0		12,500.00		20,843.34		- 0		(8,343.34)		166.75%

		9000     WATER/SEWER FUND

		9000445__		52143__		__		SMALL TOOLS & IMPLMT		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52152__		__		PIPE & FITTINGS		10,000.00		- 0		10,000.00		11,605.07		- 0		(1,605.07)		116.05%

		9000     WATER/SEWER FUND

		9000445__		52153__		__		CHEMICALS		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52181__		__		PUBLIC SAFETY SUPPLY		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52184__		__		CLOTHING & UNIFORMS		4,200.00		- 0		4,200.00		2,255.70		- 0		1,944.30		53.71%

		9000     WATER/SEWER FUND

		9000445__		52186__		__		SUPPLIES & MATERIALS		12,500.00		- 0		12,500.00		4,489.97		- 0		8,010.03		35.92%

		9000     WATER/SEWER FUND

		9000445__		53110__		__		TELEPHONE TOWN BLDGS		1,500.00		- 0		1,500.00		1,215.55		- 0		284.45		81.04%

		9000     WATER/SEWER FUND

		9000445__		53112__		__		LIGHT/PWR TWN BLDS		20,000.00		- 0		20,000.00		12,297.11		- 0		7,702.89		61.49%

		9000     WATER/SEWER FUND

		9000445__		53118__		__		PROF SERVICES		25,000.00		- 0		25,000.00		13,382.55		- 0		11,617.45		53.53%

		9000     WATER/SEWER FUND

		9000445__		53128__		__		COM R&M TOOLS & EQUIPMENT		300.00		- 0		300.00		325.93		- 0		(25.93)		108.64%

		9000     WATER/SEWER FUND

		9000445__		53138__		__		R&M BLDG & STRUCT		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		54101__		__		DUES AND MEMBERSHIPS		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		54104__		__		MWRA ASSESSMENT		1,183,924.00		- 0		1,183,924.00		1,167,380.00		- 0		16,544.00		98.60%

		9000     WATER/SEWER FUND

		9000445__		54117__		__		PAYMENTS TO MUNICIPALITIES		35,000.00		- 0		35,000.00		47,721.42		- 0		(12,721.42)		136.35%

		TOTAL SEWER OPERATIONS								1,608,956.00		- 0		1,608,956.00		1,538,968.31		- 0		69,987.69		95.65%

		9000     WATER/SEWER FUND

		9000446 WATER OPERATIONS

		-----------------------------------

		9000     WATER/SEWER FUND

		9000446__		51101__		__		PERMANENT		708,240.00		2,567.00		710,807.00		717,573.68		- 0		(6,766.68)		100.95%

		9000     WATER/SEWER FUND

		9000446__		51155__		__		SICKLV BUYBACK - NAGE		1,750.00		- 0		1,750.00		1,271.78		- 0		478.22		72.67%

		9000     WATER/SEWER FUND

		9000446__		51161__		__		SICK LEAVE BUYBACK - NON-UNION		1,350.00		- 0		1,350.00		1,250.00		- 0		100.00		92.59%

		9000     WATER/SEWER FUND

		9000446__		51251__		__		TEMPORARY		15,000.00		- 0		15,000.00		8,730.00		- 0		6,270.00		58.20%

		9000     WATER/SEWER FUND

		9000446__		51359__		__		OVERTIME		87,359.00		- 0		87,359.00		95,840.10		- 0		(8,481.10)		109.71%

		9000     WATER/SEWER FUND

		9000446__		51367__		__		OFF DUTY WATER		15,000.00		- 0		15,000.00		16,385.04		- 0		(1,385.04)		109.23%

		9000     WATER/SEWER FUND

		9000446__		52101__		__		OFFICE SUPPLIES		1,500.00		- 0		1,500.00		646.45		- 0		853.55		43.10%

		9000     WATER/SEWER FUND

		9000446__		52113__		__		CLEANING SUPPLIES		400.00		- 0		400.00		- 0		- 0		400.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52116__		__		ELECTRICAL SUPPLIES		1,200.00		- 0		1,200.00		406.01		- 0		793.99		33.83%

		9000     WATER/SEWER FUND

		9000446__		52123__		__		HARDWARE		1,400.00		- 0		1,400.00		695.00		- 0		705.00		49.64%

		9000     WATER/SEWER FUND

		9000446__		52125__		__		PAINTING SUPPLIES		700.00		- 0		700.00		- 0		- 0		700.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52128__		__		BITUMINOUS PRODUCTS		6,000.00		- 0		6,000.00		3,831.43		- 0		2,168.57		63.86%

		9000     WATER/SEWER FUND

		9000446__		52130__		__		SAND, GRAVEL & LOAM		3,000.00		- 0		3,000.00		288.00		- 0		2,712.00		9.60%

		9000     WATER/SEWER FUND

		9000446__		52131__		__		STONE		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52133__		__		READY MIX CONCRETE		300.00		- 0		300.00		- 0		- 0		300.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52134__		__		LUMBER AND WOOD PRODUCTS		250.00		- 0		250.00		- 0		- 0		250.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52135__		__		IRON CASTINGS		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52136__		__		AGRICULTURE AND HORTICULTURE		100.00		- 0		100.00		- 0		- 0		100.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52137__		__		SUPPLIES, SMALL EQUIPMENT		7,000.00		- 0		7,000.00		9,270.61		120.00		(2,390.61)		134.15%

		9000     WATER/SEWER FUND

		9000446__		52143__		__		SMALL TOOLS & IMPLMT		3,000.00		- 0		3,000.00		958.74		- 0		2,041.26		31.96%

		9000     WATER/SEWER FUND

		9000446__		52153__		__		CHEMICALS		- 0		- 0		- 0		613.95		- 0		(613.95)		0.00%

		9000     WATER/SEWER FUND

		9000446__		52154__		__		METERS & PARTS		42,000.00		- 0		42,000.00		30,914.22		- 0		11,085.78		73.61%

		9000     WATER/SEWER FUND

		9000446__		52155__		__		PIPE & FITTINGS		20,000.00		- 0		20,000.00		14,265.22		- 0		5,734.78		71.33%

		9000     WATER/SEWER FUND

		9000446__		52181__		__		PUBLIC SAFETY SUPPLY		30,000.00		- 0		30,000.00		15,994.73		- 0		14,005.27		53.32%

		9000     WATER/SEWER FUND

		9000446__		52184__		__		CLOTHING & UNIFORMS		12,000.00		- 0		12,000.00		18,405.00		- 0		(6,405.00)		153.38%

		9000     WATER/SEWER FUND

		9000446__		52186__		__		SUPPLIES & MATERIALS		3,000.00		- 0		3,000.00		4,865.73		- 0		(1,865.73)		162.19%

		9000     WATER/SEWER FUND

		9000446__		53101__		__		PRINTING & STATIONERY		12,000.00		- 0		12,000.00		10,418.85		- 0		1,581.15		86.82%

		9000     WATER/SEWER FUND

		9000446__		53107__		__		POSTAGE		1,000.00		- 0		1,000.00		96.00		- 0		904.00		9.60%

		9000     WATER/SEWER FUND

		9000446__		53110__		__		TELEPHONE TOWN BLDGS		12,000.00		- 0		12,000.00		10,503.43		- 0		1,496.57		87.53%

		9000     WATER/SEWER FUND

		9000446__		53112__		__		LIGHT/PWR TWN BLDS		65,000.00		- 0		65,000.00		70,933.33		- 0		(5,933.33)		109.13%

		9000     WATER/SEWER FUND

		9000446__		53115__		__		ADVERTISING		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		53118__		__		PROF SERVICES		78,000.00		- 0		78,000.00		103,859.94		711.21		(26,571.15)		134.07%

		9000     WATER/SEWER FUND

		9000446__		53128__		__		COM R&M TOOLS & EQUIPMENT		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		53138__		__		R&M BLDG & STRUCT		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		53159__		__		R & M WATER		100,000.00		- 0		100,000.00		63,164.53		28,200.00		8,635.47		91.36%

		9000     WATER/SEWER FUND

		9000446__		53166__		__		TUITION		2,000.00		- 0		2,000.00		1,080.00		- 0		920.00		54.00%

		9000     WATER/SEWER FUND

		9000446__		53223__		__		NATURAL GAS - WATER TREATMEN		14,000.00		- 0		14,000.00		10,265.59		- 0		3,734.41		73.33%

		9000     WATER/SEWER FUND

		9000446__		53303__		__		LICENSE REIMBURSEMENT		1,000.00		- 0		1,000.00		710.00		- 0		290.00		71.00%

		9000     WATER/SEWER FUND

		9000446__		54101__		__		DUES AND MEMBERSHIPS		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		54102__		__		RENTALS AND STORAGE		2,200.00		- 0		2,200.00		- 0		- 0		2,200.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		54104__		__		MWRA ASSESSMENT		427,684.00		- 0		427,684.00		439,341.00		- 0		(11,657.00)		102.73%

		9000     WATER/SEWER FUND

		9000446__		54117__		__		PAYMENTS TO MUNICIPALITIES		16,000.00		- 0		16,000.00		7,351.55		- 0		8,648.45		45.95%

		TOTAL WATER OPERATIONS								1,695,433.00		2,567.00		1,698,000.00		1,659,929.91		29,031.21		9,038.88		99.47%
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FY12 Balance Sheet

		ACCOUNT DESCRIPTION		ACCOUNT BALANCE

		ASSETS

		'CASH		1,014,918.01

		'USER CHARGES RECEIVABLE		346,355.32

		'WATER REPAIRS		14,903.00

		'SPRINKLER FEE RECEIVABLE		421.46

		'SERVICE CHARGE RECEIVABLE		(3,806.33)

		'UTILITY LIENS		76,129.90

		'ABATEMENTS - WATER & SEWER		181.31

		TOTAL ASSETS		1,449,102.67

		LIABILITIES AND FUND BALANCE

		LIABIILTIES

		'WARRANTS PAYABLE		(8,405.40)

		'PAYROLL PAYABLE		(20,861.70)

		'DEFERRED REVENUE - USER CHARGE		(346,375.68)

		'DEF REVENUE - SPRINKLER FEE		(421.46)

		'DEF REV - SERVICE CHARGE		3,827.76

		'DEFERRED REVENUE - UTILITY LIE		(76,311.21)

		'DEFERRED REVENUE - DEPARTMENT		(14,903.00)

		TOTAL LIABILITIES		(463,450.69)

		FUND BALANCE

		'ENCUMBRANCES CONTROL		2,187.53

		'RESERVED FOR ENCUMBRANCES		(2,187.53)

		'RESERVED FOR PRIOR YEAR ENCUM		(29,176.81)

		'FD BAL RES FOR EXPENDITURES		(452,018.00)

		'UNDESIGNATED FUND BALANCE		(504,457.17)

		'ESTIMATED REVENUES		3,281,728.00

		'APPROPRIATIONS (BUDGETARY)		(3,310,803.00)

		'BUDGETARY CONTROL (BUDGET)		29,075.00

		'REVENUE AND OFS CONTROL		- 0

		'EXPENDITURE AND OFU CONTROL		- 0

		TOTAL FUND BALANCE		(985,651.98)

		TOTAL LIABILITIES AND FUND BALANCE		(1,449,102.67)

		Certified Retained Earnings		504,456.00
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Budgets

Subsidy and RE

ORDERED 6. Moved that §1,940,016 be appropriated for the Parks and
Recreation enterprise fund that $438,699 be included in appropriations
from the general fund for indirect costs and be allocated to the Parks and
Recreation enterprise fund for funding and that §2,378,715 be raised as

fc

Subsidy

ORDERED 2. Moved that $116,000 be approptiated for the Renewable
Energy enterprise fund that $1,823 be included in approptiations from the
genetal fund for indirect costs and be allocated to the Renewable Energy




FY21 APPORPRIATON ORDER FIN (2)

				ORDERED: 1.  Move that $392,809,754 be appropriated  for the following general fund departmental expenditures of the City for the fiscal year ending June 30, 2021, which will be funded through the following sources:  

				State Aid		198,312,091		198,312,091

				Tax Levy		154,262,393		154,262,393

				Local Receipts		20,610,755		20,610,755

				Available Funds		19,624,515		19,624,515

				Total		392,809,754		392,809,754

				 		 		 

				Assessor

				Personal Services - Other Than Overtime		540,954		540,954

				Ordinary Maintenance - Services		248,950		248,950

				Ordinary Maintenance - Goods		6,200		6,200

				Auditor

				Personal Services - Other Than Overtime		656,913		9,500						 

				Personal Services - Overtime		9,500		656,913

				Ordinary Maintenance - Services		393,302		393,302

				Ordinary Maintenance - Goods		16,201		16,201

				Auditor Mail

				Ordinary Maintenance - Services		218,000		218,000

				Ordinary Maintenance - Goods		968		968



				Audit-Telephone Purchase Service				65,800

				Ordinary Maintenance - Services		65,800

				City Clerk

				Personal Services - Other Than Overtime		410,514		6,000

				Personal Services - Overtime		6,000		410,514

				Ordinary Maintenance - Services		74,500		74,500

				Ordinary Maintenance - Goods		10,075		10,075

				City Council

				Personal Services - Other Than Overtime		598,040		6,515

				Personal Services - Overtime		6,515		598,040

				Ordinary Maintenance - Services		160,322		160,322

				Ordinary Maintenance - Goods		41,385		41,385



				Conservation Commission

				Personal Services - Overtime		5,000		5,000

				Ordinary Maintenance - Services		31,675		31,675

				Ordinary Maintenance - Goods		5,600		5,600

				Election Commission

				Personal Services - Other Than Overtime		360,942		5,000

				Personal Services - Overtime		5,000		360,942

				Ordinary Maintenance - Services		78,960		78,960

				Ordinary Maintenance - Goods		3,560		3,560

				Finance

				Personal Services - Other Than Overtime		519,473		807

				Personal Services - Overtime		807		519,473

				Ordinary Maintenance - Services		1,083,140		1,083,140

				Ordinary Maintenance - Goods		17,150		17,150

				Human Resources

				Personal Services - Other Than Overtime		440,335		1,500

				Personal Services - Overtime		1,500		440,335

				Ordinary Maintenance - Services		209,820		209,820

				Ordinary Maintenance - Goods		42,140		42,140



				Human Resources- Employee Benefits

				Personal Services - Other Than Overtime		52,822,983		52,822,983

				Information Technology Center

				Personal Services - Other Than Overtime		1,125,475		50,000

				Personal Services - Overtime		50,000		1,125,475

				Ordinary Maintenance - Services		1,033,705		1,033,705

				Ordinary Maintenance - Goods		228,797		228,797

				Out of State Travel		2,000		2,000

				Law

				Personal Services - Other Than Overtime		710,362		1,000

				Personal Services - Overtime		1,000		710,362

				Ordinary Maintenance - Services		546,895		546,895

				Ordinary Maintenance - Goods		124,374		124,374

				Court Judgments		250,000		250,000

				Workers Compensation		890,183		890,183

				Liability Insurance		1,423,250		1,423,250



				License

				Personal Services - Other Than Overtime		85,089		10,950

				Personal Services - Overtime		10,950		85,089

				Ordinary Maintenance - Services		1,290		1,290

				Ordinary Maintenance - Goods		3,300		3,300

				Mayor

				Personal Services - Other Than Overtime		677,064		3,000

				Personal Services - Overtime		3,000		677,064

				Ordinary Maintenance - Services		161,430		161,430

				Ordinary Maintenance - Goods		178,746		178,746

				Ordinary Maintenance - Out of State Travel		10,000		10,000

				40R Activities		11,041		11,041

				Cultural Affairs		20,850		20,850

				Cable Access		675,000		675,000

				Woman's Commission		3,400		3,400

				Diversity Commission		3,400		3,400

				Historical Commission		3,400		3,400

				Planner

				Personal Services - Other Than Overtime		323,895		6,000

				Planner Pers Ser Non OT		6,000		323,895

				Ordinary Maintenance - Services		50,800		50,800

				Ordinary Maintenance - Goods		20,200		20,200

				MGL 40Q DIF		250,000		250,000

				Planning Board

				Personal Services - Overtime		5,000		5,000

				Ordinary Maintenance - Services		14,275		14,275

				Ordinary Maintenance - Goods		1,600		1,600

				Procurement Department

				Personal Services - Other Than Overtime		131,035		131,035

				Ordinary Maintenance - Services		525		525

				Ordinary Maintenance - Goods		8,400		8,400

		 		Public Property

				Personal Services - Other Than Overtime		1,770,409		100,000

				Personal Services - Overtime		100,000		1,770,409

				Ordinary Maintenance - Services		486,091		486,091

				Ordinary Maintenance - Goods		342,110		342,110

				NSS - Extra Ord. & Ordinary Maintenance		150,000		150,000

				Manning Pool Maintenance		38,200		38,200



				War Memorial

				Personal Services - Overtime		8,200		8,200

				Ordinary Maintenance - Services		58,035		58,035

				Ordinary Maintenance - Goods		19,430		19,430



				Treasurer/Collector

				Personal Services - Other Than Overtime		794,546		5,000

				Personal Services - Overtime		5,000		794,546

				Ordinary Maintenance - Services		25,700		25,700

				Ordinary Maintenance - Goods		22,210		22,210

				Medicare Tax		3,305,000		3,305,000



				PUBLIC SAFETY

				Animal Control

				Personal Services - Other Than Overtime		554,332		29,000

				Personal Services - Overtime		29,000		554,332

				Ordinary Maintenance - Services		37,259		37,259

				Ordinary Maintenance - Goods		9,413		9,413



				Emergency Management Agency

				Personal Services - Other Than Overtime		56,180		56,180

				Ordinary Maintenance - Services		9,173		9,173

				Ordinary Maintenance - Goods		7,722		7,722

				Fire

				Personal Services - Other Than Overtime		25,229,617		358,656

				Personal Services - Overtime		358,656		25,229,617

				Ordinary Maintenance - Services		660,709		660,709

				Ordinary Maintenance - Goods		365,410		365,410

				Personal Services -Fire Staffing Overtime		670,000		670,000



				Parking Authority

				Personal Services - Other Than Overtime		565,292		17,000

				Personal Services - Overtime		17,000		565,292

				Ordinary Maintenance - Services		265,750		265,750

				Ordinary Maintenance - Goods		26,900		26,900

				Capital		143,000		143,000

				Snow Removal		45,000		45,000

				Police

				Police-PS-Safety OT		244,600		244,600

				Personal Services - Overtime - License Enforcement		75,500		75,500

				Police Pers Ser Overtime		1,040,414		1,040,414

				Personal Services - Other Than Overtime		24,913,767		24,913,767

				Ordinary Maintenance - Services		889,343		889,343

				Ordinary Maintenance - Goods		389,307		389,307

				Out of State Travel		1,000		1,000

				Capital		200,000		200,000

				Traffic Commission

				Personal Services - Overtime		30,000		30,000

				Ordinary Maintenance - Services		152,296		152,296

				Ordinary Maintenance - Goods		323,180		323,180

				Weights & Measures

				Personal Services - Other Than Overtime		164,005		2,300

				Personal Services - Overtime		2,300		164,005

				Ordinary Maintenance - Services		10,389		10,389

				Ordinary Maintenance - Goods		6,845		6,845

				Out of State Travel		1,800		1,800

				DEPARTMENT OF PUBLIC WORKS

				DPW-Commissioner

				Personal Services - Other Than Overtime		450,367		5,638

				Personal Services - Overtime		5,638		450,367

				Ordinary Maintenance - Services		475		475

				Ordinary Maintenance - Goods		5,439		5,439

				DPW-Engineering

				Personal Services - Other Than Overtime		590,216		15,000

				Personal Services - Overtime		15,000		590,216

				Ordinary Maintenance - Services		16,983		16,983

				Ordinary Maintenance - Goods		65,860		65,860



				DPW-Highway

				Personal Services - Other Than Overtime		1,872,187		225,000

				Personal Services - Overtime		225,000		1,872,187

				Ordinary Maintenance - Services		1,128,035		1,128,035

				Ordinary Maintenance - Goods		402,294		402,294

				Snow Removal		2,400,000		2,400,000

				Street Lighting		1,025,000		1,025,000

				DPW-Maintenance

				Personal Services - Other Than Overtime		158,130		15,161

				Personal Services - Overtime		15,161		158,130

				Ordinary Maintenance - Services		27,026		27,026

				Ordinary Maintenance - Goods		568,065		568,065



				HUMAN SERVICES

				Cemetery

				Personal Services - Other Than Overtime		348,814		100,000

				Personal Services - Overtime		100,000		348,814

				Ordinary Maintenance - Services		110,180		110,180

				Ordinary Maintenance - Goods		59,400		59,400

				Council on Aging

				Personal Services - Other Than Overtime		161,058		840

				Personal Services - Overtime		840		161,058

				Ordinary Maintenance - Services		29,148		29,148

				Ordinary Maintenance - Goods		7,342		7,342

				BOARD OF HEALTH

				Personal Services - Other Than Overtime		962,126		22,000

				Personal Services - Overtime		22,000		962,126

				Ordinary Maintenance - Services		36,550		36,550

				Ordinary Maintenance - Goods		41,300		41,300

				Veteran Services

				Ordinary Maintenance - Goods		11,000		11,000

				Personal Services - Overtime		1,930		1,930

				Personal Services - Other Than Overtime		212,202		212,202

				Ordinary Maintenance - Services		1,100		1,100

				Ordinary Maintenance - Goods		785,335		785,335



				CULTURE AND RECRECATION

				Library

				Personal Services - Other Than Overtime		1,926,747		3,000

				Personal Services - Overtime		3,000		1,926,747

				Ordinary Maintenance - Services		264,300		264,300

				Ordinary Maintenance - Goods		396,700		396,700

				 

				 

				Debt Service		12,983,052		12,983,052

				 

				Retirement

				Contributory		28,451,613		28,451,613

				Non Contributory		17,562		17,562





				Education

				Schools

				Net School Spending pursuant to ch. 70, ED reform act		165,927,020		165,927,020

				Schl Comm Spending which does not qualify as NSS		11,553,365		11,553,365



				Southeastern Regional School

				Ordinary Maintenance		3,954,521		3,954,521





				General Fund Subsidy

				Energy General Fund Subsidy		7,823		7,823

				Refuse General Fund Subsidy		840,164		840,164

				Park and Recreation General Fund Subsidy		732,474		732,474



				Reserves & Stabilization Funds

				Supplemental Reserve Fund		150,000		150,000



				 		1,110,000		1,110,000



				Government Assessments		19,872,167		19,872,167



				Total Budget		392,809,754		392,809,754

						 		 

				ORDERED 2. Moved that $116,000 be appropriated for the Renewable Energy enterprise fund that  $1,823 be included in appropriations from the general fund for indirect costs and be allocated to the Renewable Energy enterprise fund for funding and that $117,823 be raised as follows:                                                                                                                        

				User Charges		110,000		110,000

				General Fund Subsidy		7,823		7,823

				Total		117,823		117,823



				Renewable Energy

				Purchase of Services		116,000		116,000

				Direct Costs		116,000		116,000

				Indirect Costs		1,823		1,823

				Total		117,823		117,823



				ORDERED 3. Moved that $22,047,227 be appropriated for the Water enterprise fund that $1,842,442 be included in appropriations from the general fund for indirect costs and be allocated to the Water enterprise fund for funding and that $23,889,669 be raised as follows:                                                                                                                       



				User Charges		19,376,120		19,376,120

				Retained Earnings		3,885,240		3,885,240

				Other Enterprise available funds		628,309		628,309

				Total		23,889,669		23,889,669



				Water

				Personal Services - Overtime		618,000		618,000

				Personal Services - Other Than Overtime		2,669,525		2,669,525

				Purchase of Services		2,361,216		2,361,216

				Goods and Supplies		597,972		597,972

				Debt Service		2,064,489		2,064,489

				Other Contracted Services		13,736,025		13,736,025

				Direct Costs		22,047,227		22,047,227

				Indirect Costs		1,842,442		1,842,442

				Total		23,889,669		23,889,669



				ORDERED 4. Moved that $20,450,544 be appropriated for the Sewer enterprise fund that $1,349,223 be included in appropriations from the general fund for indirect costs and be allocated to the Sewer enterprise fund for funding and that $21,799,767 be raised as follows:                                                                                                                       



				User Charges		20,135,000		20,135,000

				Retained Earnings		632,514		632,514

				Other Enterprise available funds		1,032,253		1,032,253

						21,799,767		21,799,767

				Sewer  

				Personal Services - Overtime		300,000		300,000

				Personal Services - Other Than Overtime		1,357,759		1,357,759

				Purchase of Services		4,795,211		4,795,211

				Goods and Supplies		375,312		375,312

				Debt Service		6,918,328		6,918,328

				Other Contracted Services		6,703,934		6,703,934

				Direct Costs		20,450,544		20,450,544

				Indirect Costs		1,349,223		1,349,223

				Total		21,799,767		21,799,767



				ORDERED 5. Moved thtat $8,385,872 be appropriated for the Refuse enterprise fund that $957,368 be included in appropriations from the general fund for indirect costs and be allocated to the Refuse enterprise fund for funding and that $9,373,240 be raised as follows:



				User Charges		7,580,000		7,580,000

				Retained Earnings		923,076		923,076

				General Fund Subsidy		840,164		840,164

				Total		9,343,240		9,343,240





				Personal Services - Overtime		100,770		100,770

				Personal Services - Other Than Overtime		831,441		831,441

				Purchase of Services		150,578		150,578

				Goods and Supplies		87,176		87,176

				Debt Service		7,215,907		7,215,907

				Direct Costs		8,385,872		8,385,872

				Indirect Costs		957,368		957,368

				Total		9,343,240		9,343,240



				ORDERED 6. Moved that $1,940,016 be appropriated for the Parks and Recreation enterprise fund that $438,699 be included in appropriations from the general fund for indirect costs and be allocated to the Parks and Recreation enterprise fund for funding and that $2,378,715 be raised as follows:



				Other Departmental Revenue		139,600		139,600

				User Charges		990,000		990,000

				Retained Earnings		516,641		516,641

				General Fund Subsidy		732,474		732,474

				Total		2,378,715		2,378,715

				 		 		 

				Personal Services - Overtime		174,655		174,655

				Personal Services - Other Than Overtime		878,205		878,205

				Purchase of Services		240,859		240,859

				Goods and Supplies		116,071		116,071

				Other Contracted Services		530,226		530,226

				Direct Costs		1,940,016		1,940,016

				Indirect Costs		438,699		438,699

				Total		2,378,715		2,378,715




















































































































































































































































































































































































































































































FY21 APPORPRIATON ORDER FIN (2)

				ORDERED: 1.  Move that $392,809,754 be appropriated  for the following general fund departmental expenditures of the City for the fiscal year ending June 30, 2021, which will be funded through the following sources:  

				State Aid		198,312,091		198,312,091

				Tax Levy		154,262,393		154,262,393

				Local Receipts		20,610,755		20,610,755

				Available Funds		19,624,515		19,624,515

				Total		392,809,754		392,809,754

				 		 		 

				Assessor

				Personal Services - Other Than Overtime		540,954		540,954

				Ordinary Maintenance - Services		248,950		248,950

				Ordinary Maintenance - Goods		6,200		6,200

				Auditor

				Personal Services - Other Than Overtime		656,913		9,500						 

				Personal Services - Overtime		9,500		656,913

				Ordinary Maintenance - Services		393,302		393,302

				Ordinary Maintenance - Goods		16,201		16,201

				Auditor Mail

				Ordinary Maintenance - Services		218,000		218,000

				Ordinary Maintenance - Goods		968		968



				Audit-Telephone Purchase Service				65,800

				Ordinary Maintenance - Services		65,800

				City Clerk

				Personal Services - Other Than Overtime		410,514		6,000

				Personal Services - Overtime		6,000		410,514

				Ordinary Maintenance - Services		74,500		74,500

				Ordinary Maintenance - Goods		10,075		10,075

				City Council

				Personal Services - Other Than Overtime		598,040		6,515

				Personal Services - Overtime		6,515		598,040

				Ordinary Maintenance - Services		160,322		160,322

				Ordinary Maintenance - Goods		41,385		41,385



				Conservation Commission

				Personal Services - Overtime		5,000		5,000

				Ordinary Maintenance - Services		31,675		31,675

				Ordinary Maintenance - Goods		5,600		5,600

				Election Commission

				Personal Services - Other Than Overtime		360,942		5,000

				Personal Services - Overtime		5,000		360,942

				Ordinary Maintenance - Services		78,960		78,960

				Ordinary Maintenance - Goods		3,560		3,560

				Finance

				Personal Services - Other Than Overtime		519,473		807

				Personal Services - Overtime		807		519,473

				Ordinary Maintenance - Services		1,083,140		1,083,140

				Ordinary Maintenance - Goods		17,150		17,150

				Human Resources

				Personal Services - Other Than Overtime		440,335		1,500

				Personal Services - Overtime		1,500		440,335

				Ordinary Maintenance - Services		209,820		209,820

				Ordinary Maintenance - Goods		42,140		42,140



				Human Resources- Employee Benefits

				Personal Services - Other Than Overtime		52,822,983		52,822,983

				Information Technology Center

				Personal Services - Other Than Overtime		1,125,475		50,000

				Personal Services - Overtime		50,000		1,125,475

				Ordinary Maintenance - Services		1,033,705		1,033,705

				Ordinary Maintenance - Goods		228,797		228,797

				Out of State Travel		2,000		2,000

				Law

				Personal Services - Other Than Overtime		710,362		1,000

				Personal Services - Overtime		1,000		710,362

				Ordinary Maintenance - Services		546,895		546,895

				Ordinary Maintenance - Goods		124,374		124,374

				Court Judgments		250,000		250,000

				Workers Compensation		890,183		890,183

				Liability Insurance		1,423,250		1,423,250



				License

				Personal Services - Other Than Overtime		85,089		10,950

				Personal Services - Overtime		10,950		85,089

				Ordinary Maintenance - Services		1,290		1,290

				Ordinary Maintenance - Goods		3,300		3,300

				Mayor

				Personal Services - Other Than Overtime		677,064		3,000

				Personal Services - Overtime		3,000		677,064

				Ordinary Maintenance - Services		161,430		161,430

				Ordinary Maintenance - Goods		178,746		178,746

				Ordinary Maintenance - Out of State Travel		10,000		10,000

				40R Activities		11,041		11,041

				Cultural Affairs		20,850		20,850

				Cable Access		675,000		675,000

				Woman's Commission		3,400		3,400

				Diversity Commission		3,400		3,400

				Historical Commission		3,400		3,400

				Planner

				Personal Services - Other Than Overtime		323,895		6,000

				Planner Pers Ser Non OT		6,000		323,895

				Ordinary Maintenance - Services		50,800		50,800

				Ordinary Maintenance - Goods		20,200		20,200

				MGL 40Q DIF		250,000		250,000

				Planning Board

				Personal Services - Overtime		5,000		5,000

				Ordinary Maintenance - Services		14,275		14,275

				Ordinary Maintenance - Goods		1,600		1,600

				Procurement Department

				Personal Services - Other Than Overtime		131,035		131,035

				Ordinary Maintenance - Services		525		525

				Ordinary Maintenance - Goods		8,400		8,400

		 		Public Property

				Personal Services - Other Than Overtime		1,770,409		100,000

				Personal Services - Overtime		100,000		1,770,409

				Ordinary Maintenance - Services		486,091		486,091

				Ordinary Maintenance - Goods		342,110		342,110

				NSS - Extra Ord. & Ordinary Maintenance		150,000		150,000

				Manning Pool Maintenance		38,200		38,200



				War Memorial

				Personal Services - Overtime		8,200		8,200

				Ordinary Maintenance - Services		58,035		58,035

				Ordinary Maintenance - Goods		19,430		19,430



				Treasurer/Collector

				Personal Services - Other Than Overtime		794,546		5,000

				Personal Services - Overtime		5,000		794,546

				Ordinary Maintenance - Services		25,700		25,700

				Ordinary Maintenance - Goods		22,210		22,210

				Medicare Tax		3,305,000		3,305,000



				PUBLIC SAFETY

				Animal Control

				Personal Services - Other Than Overtime		554,332		29,000

				Personal Services - Overtime		29,000		554,332

				Ordinary Maintenance - Services		37,259		37,259

				Ordinary Maintenance - Goods		9,413		9,413



				Emergency Management Agency

				Personal Services - Other Than Overtime		56,180		56,180

				Ordinary Maintenance - Services		9,173		9,173

				Ordinary Maintenance - Goods		7,722		7,722

				Fire

				Personal Services - Other Than Overtime		25,229,617		358,656

				Personal Services - Overtime		358,656		25,229,617

				Ordinary Maintenance - Services		660,709		660,709

				Ordinary Maintenance - Goods		365,410		365,410

				Personal Services -Fire Staffing Overtime		670,000		670,000



				Parking Authority

				Personal Services - Other Than Overtime		565,292		17,000

				Personal Services - Overtime		17,000		565,292

				Ordinary Maintenance - Services		265,750		265,750

				Ordinary Maintenance - Goods		26,900		26,900

				Capital		143,000		143,000

				Snow Removal		45,000		45,000

				Police

				Police-PS-Safety OT		244,600		244,600

				Personal Services - Overtime - License Enforcement		75,500		75,500

				Police Pers Ser Overtime		1,040,414		1,040,414

				Personal Services - Other Than Overtime		24,913,767		24,913,767

				Ordinary Maintenance - Services		889,343		889,343

				Ordinary Maintenance - Goods		389,307		389,307

				Out of State Travel		1,000		1,000

				Capital		200,000		200,000

				Traffic Commission

				Personal Services - Overtime		30,000		30,000

				Ordinary Maintenance - Services		152,296		152,296

				Ordinary Maintenance - Goods		323,180		323,180

				Weights & Measures

				Personal Services - Other Than Overtime		164,005		2,300

				Personal Services - Overtime		2,300		164,005

				Ordinary Maintenance - Services		10,389		10,389

				Ordinary Maintenance - Goods		6,845		6,845

				Out of State Travel		1,800		1,800

				DEPARTMENT OF PUBLIC WORKS

				DPW-Commissioner

				Personal Services - Other Than Overtime		450,367		5,638

				Personal Services - Overtime		5,638		450,367

				Ordinary Maintenance - Services		475		475

				Ordinary Maintenance - Goods		5,439		5,439

				DPW-Engineering

				Personal Services - Other Than Overtime		590,216		15,000

				Personal Services - Overtime		15,000		590,216

				Ordinary Maintenance - Services		16,983		16,983

				Ordinary Maintenance - Goods		65,860		65,860



				DPW-Highway

				Personal Services - Other Than Overtime		1,872,187		225,000

				Personal Services - Overtime		225,000		1,872,187

				Ordinary Maintenance - Services		1,128,035		1,128,035

				Ordinary Maintenance - Goods		402,294		402,294

				Snow Removal		2,400,000		2,400,000

				Street Lighting		1,025,000		1,025,000

				DPW-Maintenance

				Personal Services - Other Than Overtime		158,130		15,161

				Personal Services - Overtime		15,161		158,130

				Ordinary Maintenance - Services		27,026		27,026

				Ordinary Maintenance - Goods		568,065		568,065



				HUMAN SERVICES

				Cemetery

				Personal Services - Other Than Overtime		348,814		100,000

				Personal Services - Overtime		100,000		348,814

				Ordinary Maintenance - Services		110,180		110,180

				Ordinary Maintenance - Goods		59,400		59,400

				Council on Aging

				Personal Services - Other Than Overtime		161,058		840

				Personal Services - Overtime		840		161,058

				Ordinary Maintenance - Services		29,148		29,148

				Ordinary Maintenance - Goods		7,342		7,342

				BOARD OF HEALTH

				Personal Services - Other Than Overtime		962,126		22,000

				Personal Services - Overtime		22,000		962,126

				Ordinary Maintenance - Services		36,550		36,550

				Ordinary Maintenance - Goods		41,300		41,300

				Veteran Services

				Ordinary Maintenance - Goods		11,000		11,000

				Personal Services - Overtime		1,930		1,930

				Personal Services - Other Than Overtime		212,202		212,202

				Ordinary Maintenance - Services		1,100		1,100

				Ordinary Maintenance - Goods		785,335		785,335



				CULTURE AND RECRECATION

				Library

				Personal Services - Other Than Overtime		1,926,747		3,000

				Personal Services - Overtime		3,000		1,926,747

				Ordinary Maintenance - Services		264,300		264,300

				Ordinary Maintenance - Goods		396,700		396,700

				 

				 

				Debt Service		12,983,052		12,983,052

				 

				Retirement

				Contributory		28,451,613		28,451,613

				Non Contributory		17,562		17,562





				Education

				Schools

				Net School Spending pursuant to ch. 70, ED reform act		165,927,020		165,927,020

				Schl Comm Spending which does not qualify as NSS		11,553,365		11,553,365



				Southeastern Regional School

				Ordinary Maintenance		3,954,521		3,954,521





				General Fund Subsidy

				Energy General Fund Subsidy		7,823		7,823

				Refuse General Fund Subsidy		840,164		840,164

				Park and Recreation General Fund Subsidy		732,474		732,474



				Reserves & Stabilization Funds

				Supplemental Reserve Fund		150,000		150,000



				 		1,110,000		1,110,000



				Government Assessments		19,872,167		19,872,167



				Total Budget		392,809,754		392,809,754

						 		 

				ORDERED 2. Moved that $116,000 be appropriated for the Renewable Energy enterprise fund that  $1,823 be included in appropriations from the general fund for indirect costs and be allocated to the Renewable Energy enterprise fund for funding and that $117,823 be raised as follows:                                                                                                                        

				User Charges		110,000		110,000

				General Fund Subsidy		7,823		7,823

				Total		117,823		117,823



				Renewable Energy

				Purchase of Services		116,000		116,000

				Direct Costs		116,000		116,000

				Indirect Costs		1,823		1,823

				Total		117,823		117,823



				ORDERED 3. Moved that $22,047,227 be appropriated for the Water enterprise fund that $1,842,442 be included in appropriations from the general fund for indirect costs and be allocated to the Water enterprise fund for funding and that $23,889,669 be raised as follows:                                                                                                                       



				User Charges		19,376,120		19,376,120

				Retained Earnings		3,885,240		3,885,240

				Other Enterprise available funds		628,309		628,309

				Total		23,889,669		23,889,669



				Water

				Personal Services - Overtime		618,000		618,000

				Personal Services - Other Than Overtime		2,669,525		2,669,525

				Purchase of Services		2,361,216		2,361,216

				Goods and Supplies		597,972		597,972

				Debt Service		2,064,489		2,064,489

				Other Contracted Services		13,736,025		13,736,025

				Direct Costs		22,047,227		22,047,227

				Indirect Costs		1,842,442		1,842,442

				Total		23,889,669		23,889,669



				ORDERED 4. Moved that $20,450,544 be appropriated for the Sewer enterprise fund that $1,349,223 be included in appropriations from the general fund for indirect costs and be allocated to the Sewer enterprise fund for funding and that $21,799,767 be raised as follows:                                                                                                                       



				User Charges		20,135,000		20,135,000

				Retained Earnings		632,514		632,514

				Other Enterprise available funds		1,032,253		1,032,253

						21,799,767		21,799,767

				Sewer  

				Personal Services - Overtime		300,000		300,000

				Personal Services - Other Than Overtime		1,357,759		1,357,759

				Purchase of Services		4,795,211		4,795,211

				Goods and Supplies		375,312		375,312

				Debt Service		6,918,328		6,918,328

				Other Contracted Services		6,703,934		6,703,934

				Direct Costs		20,450,544		20,450,544

				Indirect Costs		1,349,223		1,349,223

				Total		21,799,767		21,799,767



				ORDERED 5. Moved thtat $8,385,872 be appropriated for the Refuse enterprise fund that $957,368 be included in appropriations from the general fund for indirect costs and be allocated to the Refuse enterprise fund for funding and that $9,373,240 be raised as follows:



				User Charges		7,580,000		7,580,000

				Retained Earnings		923,076		923,076

				General Fund Subsidy		840,164		840,164

				Total		9,343,240		9,343,240





				Personal Services - Overtime		100,770		100,770

				Personal Services - Other Than Overtime		831,441		831,441

				Purchase of Services		150,578		150,578

				Goods and Supplies		87,176		87,176

				Debt Service		7,215,907		7,215,907

				Direct Costs		8,385,872		8,385,872

				Indirect Costs		957,368		957,368

				Total		9,343,240		9,343,240



				ORDERED 6. Moved that $1,940,016 be appropriated for the Parks and Recreation enterprise fund that $438,699 be included in appropriations from the general fund for indirect costs and be allocated to the Parks and Recreation enterprise fund for funding and that $2,378,715 be raised as follows:



				Other Departmental Revenue		139,600		139,600

				User Charges		990,000		990,000

				Retained Earnings		516,641		516,641

				General Fund Subsidy		732,474		732,474

				Total		2,378,715		2,378,715

				 		 		 

				Personal Services - Overtime		174,655		174,655

				Personal Services - Other Than Overtime		878,205		878,205

				Purchase of Services		240,859		240,859

				Goods and Supplies		116,071		116,071

				Other Contracted Services		530,226		530,226

				Direct Costs		1,940,016		1,940,016

				Indirect Costs		438,699		438,699

				Total		2,378,715		2,378,715




















































































































































































































































































































































































































































































Indirect Costs

Department

Town Manager*

Finance Committee
Comptroller*

Assessors
Collector/Treasurer*
Planning

Engineering*

Building

Zoning Board of Appeals
Conservation Commission
Planning Board

Town Clerk

General Senvices*

Data Processing*

Library

Archival Center

Board of Health

Council on Aging
Verterans' Senices
Police

Fire

Sealer of Weights

DPW*

Snow & Ice

Education

Vocational Education
Energy

Tax Abatement Interest
Audit*

Legal*

7110 Funded Debt

7120 Interest on Debt
Contributory Retirement*
Non-Contributory Retirement
Workers' Compensation*
Unemployment Compensation
Health Insurance*
FICA/Medicare

General Insurance*
Environmental Remediation
Reserve Fund

Retiree Health Care Trust
Capital Stabil. Fund-Add'l
Unallocated wage reserve
GASB 45

Recreation Enterprise
Water and Sewer Enterprise
Interfund Transfers
Capital

Totals

FY13
Approved

Budget
600,592
6,000
309,428
246,412
296,027
36,400
402,136
262,214
12,819
44,639
100,669
332,689
130,800
387,646
1,663,853
6,810
248,984
231,231
28,788
4,062,056
4,060,612
8,583
5,478,475
400,000
37,884,688
196,816
2,390,073
45,000
85,000
345,000
4,433,647
2,387,174
3,737,881

10,310,000
590,000
323,000

55,000
300,000
250,000
386,000

1,345,355

8,183,524
622,650

$93,592,671

R R R R R A - R A A R R <

Percent of
Budget

0.6%
0.0%
0.3%
0.3%
0.3%
0.0%
0.4%
0.3%
0.0%
0.0%
0.1%
0.4%
0.1%
0.4%
1.8%
0.0%
0.3%
0.2%
0.0%
4.3%
4.3%
0.0%
5.9%
0.4%
40.5%
0.2%
2.6%
0.0%
0.1%
0.4%
4.7%
2.6%
4.0%
0.0%
0.2%
0.1%
11.0%
0.6%
0.3%
0.1%
0.3%
0.3%
0.4%
0.0%
0.0%
1.4%
8.7%
0.0%
0.7%
100.0%

Water and Sewer
Allocation
Methodology
See Town Manager Tab

See Comptroller Tab
See Collector/Treasurer Tab

See Engineering Tab

General Senvices Tab
Data Processing Tab

Board of Health Tab

See Police Tab

See Fire Tab

See DPW Tab

Energy Tab

Legal Tab

See Contributory Retire Tab

See Workers' Comp Tab
See Unemployment Tab
See Health Ins Tab

See FICA Tab

See Property Insurance Tab

See GASB 45 Tab

Amount
66,933

35,105

116,022

128,740

18,253
37,125

5,937

25,601

15,000

219,491

$1,149,770
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FY14 Summary

		FY14 WATER SEWER ENTERPRISE BUDGET

		Moved that $8,114,390 be appropriated for the water and sewer enterprise fund

		of which $1,133,670 is for personal services and $6,980,720 is for expenses;

		that $1,149,770 be included in appropriations from the general fund

		for indirect costs and be allocated to the water and sewer enterprise fund for funding;

		and that $9,264,161 be raised as follows:

		Department receipts		$   5,007,893

		Retained Earnings		$   254,194

		Chapter 110 Tax Levy		$   4,002,074

		FY14 Enterprise Fund Expenses						Personal Svcs		Expenses

		Sewer Operations		$   1,663,348				$   289,832		$   1,373,516

		Water Operations		$   1,759,691				$   843,838		$   915,853

		Equipment (Capital Outlay)		$   62,000						$   62,000

		Local Funded Debt		$   1,465,695						$   1,465,695

		MWRA Debt		$   3,163,656						$   3,163,656

		Total Enterprise Fund Expenses		$   8,114,390				$   1,133,670		$   6,980,720

		FY14 Indirect Expenses

		Administration		$   115,742				$   115,742

		Maintenance		$   103,749				$   103,749

		Employee Benefits		$   353,133						$   353,133

		General Government		$   542,115				$   393,339		$   148,776

		Insurance		$   35,032						$   35,032

		FY14 Indirect Expenses		$   1,149,770				$   612,830		$   536,941

		Total Expenses		$   9,264,161				$   1,746,500		$   7,517,661

		FY14 Revenues

		Service charge		$   140,125				FY12 actual

		Usage charges		$   4,592,214				(five-year average)

		Sprinkler fee		$   16,976				FY12 actual

		Interest earned		$   1,745				FY12 actual

		Liens/interest		$   218,463				FY12 actual

		Other		$   38,370				FY12 actual

		Sub total		$   5,007,893

		Retained earnings		$   254,194						Total debt								254,194

		Chapter 110 Tax Levy		$   4,002,074				86.45%		$   4,629,351

		Total FY13 Revenues		$   9,264,161

		Certified Retained Earnings		$   504,456

		FY14 Appropriated RE		$   254,194

		Balance		$   250,262

		Numbers may be off due to rounding
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FY14 Operating Budget

		SEWER OPERATIONS				FY12
Budget		FY12
Actual		FY13
Budget		FY14
Request		FY14
Manager		FY14
Fincom

		51101		PERMANENT		257,615		216,026		255,978		256,832

		51160		SICK LEAVE BUYBACK - DPW		0

				TOTAL PERMANENT		257,615		216,026		255,978		256,832		0		0

		51359		OVERTIME		32,517		39,430		32,500		32,500

		51368		OFF DUTY SEWER		500		0		500		500

				TOTAL OVERTIME		33,017		39,430		33,000		33,000		0		0

				PERSONAL SERVICES TOTAL		$290,632		$255,456		$288,978		$289,832		0		0

		52116		ELECTRICAL SUPPLIES		4,000		886		4,000		4,000

		52123		HARDWARE		500		310		500		500

		52125		PAINTING SUPPLIES		200		0		200		200

		52127		PLUMBING, HEATING & VENTILAT		200		0		200		200

		52128		BITUMINOUS PRODUCTS		1,000		0		1,000		1,000

		52129		MASONRY SUPPLIES		500		0		500		500

		52130		SAND, GRAVEL & LOAM		500		0		500		500

		52137		SUPPLIES, SMALL EQUIPMENT		12,500		20,843		12,500		12,500

		52143		SMALL TOOLS & IMPLMT		2,000		0		2,000		2,000

		52152		PIPE & FITTINGS		10,000		11,605		10,000		10,000

		52153		CHEMICALS		1,000		0		1,000		1,000

		52181		PUBLIC SAFETY SUPPLY		1,000		0		1,000		1,000

		52184		CLOTHING & UNIFORMS		4,200		2,256		4,200		4,200

		52186		SUPPLIES & MATERIALS		12,500		4,490		12,500		12,500

				TOTAL SUPPLIES & MATERIALS		50,100		40,390		50,100		50,100		0		0

		53110		TELEPHONE TOWN BLDS		1,500		1,216		1,500		1,500

		53112		LIGHT/PWR TWN BLDS		20,000		12,297		20,000		20,000

		53118		PROF SERVICES		25,000		13,383		25,000		25,000

		53128		COM R&M TOOLS & EQUIPMENT		300		326		300		300

		53138		R&M BLDG & STRUCT		2,000		0		2,000		2,000

				TOTAL CONTRACTUAL SERVICES		48,800		27,222		48,800		48,800		0		0

		54101		DUES AND MEMBERSHIPS		500		0		500		500

		54104		MWRA ASSESSMENT		1,183,924		1,167,380		1,167,380		1,224,116		Estimate based on FY14 Preliminary from MWRA

		54117		PAYMENTS TO MUNICIPALITIES		35,000		47,721		35,000		50,000

				TOTAL CHARGES & OBLIGATIONS		1,219,424		1,215,101		1,202,880		1,274,616		0		0

				EXPENSES TOTAL		1,318,324		1,282,713		1,301,780		1,373,516		0		0

		55112		EQUIPMENT, NOT OTHERWISE CLA		0

				EQUIPMENT TOTAL		0		0						0		0

				SEWER TOTAL		1,608,956		1,538,169		$1,590,758		$1,663,348		0		0

		WATER OPERATIONS				FY12
Budget		FY12
Actual		FY13
Budget		FY14
Request		FY14
Manager		FY14
Fincom

		51101		PERMANENT		708,240		717,574		718,178		723,388

		51155		SICK LEAVE BUYBACK - NAGE		1,750		1,272		1,750		1,750

		51161		SICK LEAVE BUYBACK - NON UNION		1,350		1,250		1,350		1,350		0		0

				TOTAL PERMANENT		711,340		720,096		721,278		726,488

		51251		TEMPORARY		15,000		8,730		15,000		15,000

				TOTAL TEMPORARY		15,000		8,730		15,000		15,000		0		0

		51359		OVERTIME		87,359		95,840		87,350		87,350		0		0

		51367		OFF DUTY WATER		15,000		16,385		15,000		15,000

				TOTAL OVERTIME		102,359		112,225		102,350		102,350

				UNALLOCATED WAGE ADJUSTMENTS

				PERSONAL SERVICES TOTAL		$828,699		$841,051		$838,628		$843,838

		52101		OFFICE SUPPLIES		1,500		646		1,500		1,500

		52113		CLEANING SUPPLIES		400		0		400		400

		52116		ELECTRICAL SUPPLIES		1,200		406		1,200		1,200

		52123		HARDWARE		1,400		695		1,400		1,400

		52125		PAINTING SUPPLIES		700		0		700		700

		52128		BITUMINOUS PRODUCTS		6,000		3,831		6,000		6,000

		52130		SAND, GRAVEL & LOAM		3,000		288		3,000		3,000

		52131		STONE		500		0		500		500

		52133		READY MIX CONCRETE		300		0		300		300

		52134		LUMBER AND WOOD PRODUCTS		250		0		250		250

		52135		IRON CASTINGS		1,000		0		1,000		1,000

		52136		AGRICULTURE AND HORTICULTURE		100		0		100		100

		52137		SUPPLIES, SMALL EQUIPMENT		7,000		9,271		7,000		7,000

		52143		SMALL TOOLS & IMPLMT		3,000		959		3,000		3,000		0		0

		52152		PIPE & FITTINGS		0		614		0		0

		52153		CHEMICALS		42,000		30,915		42,000		42,000

		52154		METERS & PARTS		20,000		14,265		20,000		20,000

		52155		PIPE & FITTINGS		30,000		15,995		30,000		30,000

		52181		PUBLIC SAFETY SUPPLY		12,000		18,405		12,000		12,000

		52184		CLOTHING & UNIFORMS		3,000		4,866		3,000		3,000

		52186		SUPPLIES & MATERIALS		12,000		10,419		12,000		12,000

				TOTAL SUPPLIES & MATERIALS		145,350		111,575		145,350		145,350

		53101		PRINTING & STATIONERY		1,000		96		1,000		1,000

		53110		TELEPHONE TOWN BLDGS		12,000		10,503		12,000		12,000

		53112		LIGHT/PWR TWN BLDS		65,000		70,933		65,000		70,000		0		0

		53115		ADVERTISING		500		0		500		500

		53118		PROF SERVICES		78,000		103,860		78,000		78,000

		53128		COM R&M TOOLS & EQUIPMENT		500		0		500		500

		53138		R&M BLDG & STRUCT		1,000		0		1,000		1,000

		53159		R & M WATER		100,000		63,165		100,000		100,000

		53166		TUITION		2,000		1,080		2,000		2,000		0		0

		53223		NATURAL GAS - WATER TREATMEN		14,000		10,266		14,000		14,000

		53303		LICENSE REIMBURSEMENT		1,000		820		1,000		1,000		0		0

				TOTAL CONTRACTUAL SERVICES		275,000		260,723		275,000		280,000

		54101		DUES AND MEMBERSHIPS		500		0		500		500		0		0

		54102		RENTALS AND STORAGE		2,200		0		2,200		2,200

		54104		MWRA ASSESSMENT		427,684		439,341		439,341		477,803		Estimate based on FY14 Preliminary from MWRA

		54117		PAYMENTS TO MUNICIPALITIES		16,000		7,352		16,000		10,000

		54127		MISC EXPENSES/OTHER				0

				TOTAL CHARGES & OBLIGATIONS		446,384		446,693		458,041		490,503

				EXPENSES TOTAL		$866,734		$818,991		$878,391		$915,853

				WATER TOTAL				$1,660,042		$1,717,019		$1,759,691
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FY14 Debt Service Breakdown

		FY 2014 Debt Service

		Prop 2½ Excluded						Principal				Interest						Total

		McCall						990,000.00				227,535.00						1,217,535.00

		Lincoln						280,567.50				72,192.77						352,760.27

		Immediate Building Repairs						75,300.00				18,384.17						93,684.17

		Hamilton Farm										143,327.08						143,327.08

		Vinson Owen School						640,000.00				565,620.00						1,205,620.00		(includes$16,020 BAN interest estimate)

		Subtotal Prop 2½ Excluded						1,985,867.50				1,027,059.02						3,012,926.52

		Building Stabilization Fund						1,956,500.00				918,387.46						2,874,887.46

		Capital Stabilization Fund						605,000.00				195,411.26						800,411.26

		General Fund						471,958.56				60,998.45						532,957.01

		TOTAL						5,019,326.06				2,201,856.19						7,221,182.25

		Tax Abatement Interest/Service Fees																47,000.00

		Total Debt Budget																7,268,182.25

		Water/Sewer @ 100%						1,203,760.09				261,935.06						1,465,695.15		(includes $1,980 BAN interest estimate)

		Funded Debt only

		Does not include MWRA debt

		Water/Sewer @ 86.45%						1,040,650.60				226,442.86						1,267,093.46		(includes $1,980 BAN interest estimate)
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FY14 Ch110 Recon

		

		FY13						Increases						FY14 Estimates (2/5/2013)

		Total Water Assessment		$   974,666				Projected increase per MWRA		15.90%				Projected Total Water Assessment		$   1,129,638

		Water O&M % of Water Assessment		42.30%				FY14 projections						Projected Water O&M, using last year's O&M %		$   477,803

		Water Debt % of Water Assessment		57.70%										Projected Water Debt, using last year's Debt %		$   651,835

		Total Sewer Assessment		$   3,634,180				Projected increase per MWRA		2.80%				Projected Total Sewer Assessment		$   3,735,937

		Sewer O&M % of Sewer Assessment		32.77%				FY14 projections						Projected Sewer O&M, using last year's O&M %		$   1,224,116

		Sewer Debt % of Sewer Assessment		67.23%										Projected Sewer Debt, using last year's Debt %		$   2,511,821

														Total Assessment		$   4,865,575

														Prior Assessment		$   4,608,846

														Difference		$   256,729

																5.28%

														Local Funded Debt		$   1,465,695

														Estimated MWRA Water Debt		$   651,835

														Estimated MWRA Sewer Debt		$   2,511,821

														Estimated Total Debt		$   4,629,351

														Chapter 110 Tax Levy		$   4,002,074

														Chapter 110 Tax Levy Diff		$   4,002,074

														Estimated Total MWRA Debt		$   3,163,656

		Old Calculations Below

								Don't fill in until we get preliminary numbers

								Preliminary MWRA numbers						Original Estimate Calculated on 2/5/2013

		FY13						FY14						FY14

		Total MWRA Assessment		$   4,608,846				Total MWRA Assessment		$   - 0				Projected MWRA Totals		$   - 0

		Total Water Assessment		$   974,666

		Total Sewer Assessment		$   3,634,180

		MWRA Water O&M		$   412,254				MWRA Water O&M						Estimated Water O&M		$   - 0

		MWRA Water Debt		$   562,412				MWRA Water Debt						Estimated Water Debt		$   - 0

		MWRA Sewer O&M		$   1,190,774				MWRA Sewer O&M						Estimated Sewer O&M		$   - 0

		MWRA Sewer Debt		$   2,443,406				MWRA Sewer Debt						Estimated Sewer Debt		$   - 0

																				Last year		% Diff

		Local Funded Debt		$   1,524,739				Local Funded Debt						Local Funded Debt		$   1,465,695				$   1,524,739		-3.87%

		MWRA Water Debt		$   562,412				MWRA Water Debt		$   - 0				Estimated MWRA Water Debt		$   651,835				$   562,412		15.90%

		MWRA Sewer Debt		$   2,443,406				MWRA Sewer Debt		$   - 0				Estimated MWRA Sewer Debt		$   2,511,821				$   2,443,406		2.80%

		Total Debt		$   4,530,556				Total Debt		$   - 0				Estimated Total Debt		$   4,629,351				$   4,530,556		2.18%

		Chapter 110 Tax Levy		$   3,916,666				Chapter 110 Tax Levy		$   - 0				Chapter 110 Tax Levy		$   4,002,074

								Chapter 110 Tax Levy Diff		$   (3,916,666)				Chapter 110 Tax Levy Diff		$   85,409

		Total MWRA Debt		$   3,005,817				Total MWRA Debt		$   - 0				Estimated Total MWRA Debt		$   3,163,656

		Water Debt % of MWRA Debt		18.71%				Water Debt % of MWRA Debt		0.00%

		Sewer Debt % of MWRA Debt		81.29%				Sewer Debt % of MWRA Debt		0.00%

		Water Debt % of MWRA Assessment		12.20%				Water Debt % of MWRA Assessment		0.00%				NOTE:  Any label containing "Estimated" is for a

		Sewer Debt % of MWRA Assessment		53.02%				Sewer Debt % of MWRA Assessment		0.00%				calculation based on FY12's debt-to-overall assessment ratio.

		Total MWRA O&M		$   1,603,029				Total MWRA O&M		$   - 0				NOTE:  The Projected MWRA Totals calculation is based

		Water O&M % of MWRA O&M		25.72%				Water O&M % of MWRA O&M		0.00%				on past water usage and the rates increase amounts from

		Sewer O&M % of MWRA O&M		74.28%				Sewer O&M % of MWRA O&M		0.00%				FY11 to FY12 to FY13, as well as past sewer assessments

		Water O&M % of MWRA Assessment		8.94%				Water O&M % of MWRA Assessment		0.00%				and percent increases from the previous year.

		Sewer O&M % of MWRA Assessment		25.84%				Sewer O&M % of MWRA Assessment		0.00%

		Sum of MWRA Assessment %		100.00%
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FY14 Capital Proj

		Capital Projects

		FY14 Update

		Amount		Item		Comment		Water/Sewer?		Year		Amount		Funding		What?		Comment

		62,000		Utility Truck for 62,000		from RE?		Water/Sewer		FY14		62,000		RE

		1,000,000		South Dam Gate 930,000 (bonded?)		Capital / borrowed?		Water		FY14		198,000		Borrowed?		Engineering/Permitting		Construction in FY15

		1,400,000		MWRA 55% 0% Loan / 45% Grant		MWRA Loan		Sewer		FY15		?		Borrowed?		FY14 borrowing		FY15 first payment

				When will the borrowing impact rates?		Project out a few years

														198,000		Plan to Borrow

		2,462,000		Total		Total FY14		62,000								Shift to RE later if can fund that?
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UC Billing 2 3 4 5 Yr Averages

								Two Year		Three Year		Four Year		Five Year

				Bill Date		Total WS Amount billed		Average		Average		Average		Average

				13-Apr		714,115

				13-Jan		1,154,260

				12-Oct		1,905,225

				12-Jul		974,115

		Estimated FY13				4,747,715						$   4,747,715		$   4,747,715

				12-Apr		734,399

				12-Jan		1,154,631

				11-Oct		1,775,147

				11-Jul		863,006

		total FY12				4,527,183		$   4,527,183		$   4,527,183		$   4,527,183		$   4,527,183

				11-Apr		710,508

				11-Jan		1,360,028

				10-Oct		2,200,846

				10-Jul		961,819

		total FY11				5,233,201		$   5,233,201		$   5,233,201		$   5,233,201		$   5,233,201

				10-Apr		694,283

				10-Jan		1,109,202

				9-Oct		1,380,675

				9-Jul		956,042

		total FY10				4,140,202				$   4,140,202		$   4,140,202		$   4,140,202

				9-Apr		717,269

				9-Jan		1,109,191

				8-Oct		1,588,047

				8-Jul		898,261

		Total FY09				4,312,768								$   4,312,768

				8-Apr		710,508

				8-Jan		1,331,660

				7-Oct		1,948,738

				7-Jul		993,086

		Total FY08				4,983,992

				7-Apr		716,730

				7-Jan		1,069,841

				6-Oct		1,419,488

				6-Jul		776,660

		total FY07				3,982,719

		Total						$   9,760,384		$   13,900,586		$   18,648,301		$   22,961,069

		Average						$   4,880,192		$   4,633,529		$4,662,075		$   4,592,214

														$   4,692,002

						FY13 Budget (Est'd)		FY13 Actual Billed

				Apr avg		714,115		714,115		estimate

				Jan avg		1,183,263		1,154,260		actual

				Oct avg		1,736,179		1,905,225		actual

				Jul avg		919,782		974,115		actual

						4,553,339		$4,747,715		$   194,376		-$85,639.56

		The projected billing amount for FY13 is less than the two-year average, higher than the three-year average,

		higher than the four-year average, and higher than the five-year average.

		The focus was on the four-year and five-year averages, with the choosing of the five-year average since it is

		more conservative.
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Billing Units

		TOWN OF WINCHESTER -- W&S USAGE & INCOME CHART

								Water		Sewer		Total W/S								Average		Average				New				New				New				New		Total				Total

						Units		Amount		Amount		Amount		Municipal		Total				Quarterly		Quarterly		# Accts		Svc Chg		# Accts		# of Fire 4		# Accts		# of Fire 6		# Accts		# of Fire 8		Fees				Billed

		Billing Date				Billed		Billed		Billed		Billed		Units		Units				Billed Units		Amt.Billed		Billable		($5.00 ea)				($21.00 ea)				($60.00 ea)				($128.00 ea)

		Apr-12

		Jan-12

		Oct-11				268,951		783,767		991,381		1,775,147		2,464		271,415										$   33,880		1		$   21		42		$   2,520		14		$   1,792		$   38,213				$1,813,360

		Jul-11				169,485		384,912		478,094		863,006		1,996		171,481				84,743		$431,503		6752		$   33,750		1		$   21		42		$   2,520		14		$   1,792		$   38,083				$901,089

		Total FY12

		Apr-11				146,750		307,114		374,775		681,888		1,680		148,430								6771		$   33,845		1		$   21		42		$   2,520		14		$   1,792		$   38,178

		Jan-11				227,589		604,463		755,564		1,360,028		17,821		245,410								7056		$   35,275		1		$   21		41		$   2,460		14		$   1,792		$   39,548

		Oct-10				313,880		971,929		1,228,917		2,200,846		4,195		318,075								6759		$   33,790		1		$   21		42		$   2,520		14		$   1,792		$   38,123

		Jul-10				179,670		428,483		533,336		961,819		4,803		184,473								6573		$   33,560		1		$   21		41		$   2,460		14		$   1,792		$   37,833

		Total FY11				867,889		2,311,989		2,892,592		5,204,581		28,499		896,388				216,972		$1,301,145				$   136,470				$   84				$   9,960				$   7,168		$   153,682

		Apr-10				147,380		313,215		381,068		694,283		5,027		152,407								6739		$   33,685		1		$   21		42		$   2,520		14		$   1,792		$   38,018

		Jan-10				200,395		494,433		614,769		1,109,202		19,373		219,768								7034		$   35,165		1		$   21		42		$   2,520		14		$   1,792		$   39,498

		Oct-09				226,965		612,459		768,216		1,380,675		4,167		231,132								6726		$   33,625		1		$   21		42		$   2,520		14		$   1,792		$   37,958

		Jul-09				180,484		426,698		529,344		956,042		4,779		185,263								6718		$   33,585		1		$   21		42		$   2,520		14		$   1,792		$   37,918

		Total FY10				755,224		1,846,805		2,293,397		4,140,202		33,346		636,163				188,806		$1,035,050		6707		$   136,060				$   84				$   10,080				$   7,168		$   153,392

		Apr-09				151,195		323,161		394,108		717,269		5,863		157,058								6745		$   33,715		1		$   21		41		$   2,460		14		$   1,792		$   37,988

		Jan-09				197,818		494,766		614,425		1,109,191		18,119		215,937								7011		$   35,030		1		$   21		41		$   2,460		14		$   1,792		$   39,303

		Oct-08				251,837		705,893		882,154		1,588,047		2,432		254,269								6720		$   33,585		1		$   21		41		$   2,460		14		$   1,792		$   37,858

		Jul-08				174,750		402,941		495,320		898,261		4,745		179,495								6703		$   33,490		1		$   21		41		$   2,460		14		$   1,792		$   37,763

		Total FY09				775,600		1,926,761		2,386,008		4,312,768		31,159		649,701				193,900		$1,078,192				$   135,820				$   84				$   9,840				$   7,168		$   152,912

		Apr-08				151,189		320,924		389,583		710,508		5,417		156,606								6730		$   33,650		1		$   21		41		$   2,460		14		$   1,792		$   37,923

		Jan-08				227,916		595,257		736,403		1,331,660		4,996		232,912								7003		$   35,020		1		$   21		41		$   2,460		14		$   1,792		$   39,293

		*Oct-07				289,132		864,342		1,084,396		1,948,738		4,184		293,316								6689		$   33,435		1		$   21		42		$   2,520		14		$   1,792		$   37,768

		Jul-07				187,708		443,646		549,440		993,086		5,621		193,329								6687		$   33,405		1		$   21		42		$   2,520		13		$   1,664		$   37,610

		Total FY08				855,945		2,224,170		2,759,821		4,983,992		20,218		876,163				213,986		$1,245,998				$   135,510				$   84				$   9,960				$   7,040		$   152,594

		*REPORT ADJUSTED TO REFLECT ADJUSTMENT ON 11/12/07 FOR $109816.55 (W=$48,430.OO+ S=$61,386.55)

		Apr-07				147,994		324,766		391,964		716,730		8,160		156,154								6670		$   33,355				N/A		42		$   2,520		14		$   1,792		$   37,667

		Jan-07				193,734		478,944		590,897		1,069,841		6,663		200,397								6917		$   34,585				N/A		42		$   2,520		13		$   1,664		$   38,769

		Oct-006				248,073		677,391		742,097		1,419,488		7,227		255,300																		$   5,040				$   3,456		$   76,436

		Jul-06				170,348		382,843		393,817		776,660		11,831		182,179

		Total FY07				760,149		1,863,944		2,118,775		3,982,719		33,881		794,030				190,037		$995,680

		*UPDATED APRIL 2007 ENTRIES TO PROVIDE BREAKDOWN OF SERVICE FEES-W/S AMOUNTS CHANGED WITH BREAKDOWN

		Adjst 4/4/2006				152,308		302,431		307,102		609,533		8,207		160,515

		Jan-06				229,358		558,359		588,736		1,147,095		29,820		259,178

		Oct-05				297,540		836,144		901,678		1,737,822		15,285		312,825

		Jul-05				185,225		404,564		418,632		823,197		21,171		206,396

		Total FY06				864,431		2,101,498		2,216,148		4,317,646		74,483		938,914				216,108		$1,079,412

		Apr-05				164,167		340,031		347,506		687,538		11,386		175,553

		Jan-05				211,399		516,469		542,447		1,058,916		14,950		226,349

		Oct-04				247,863		639,997		684,668		1,324,666		11,347		259,210

		Jul-04				201,857		473,606		500,506		974,113		10,015		211,872

		Total FY05				825,286		1,970,104		2,075,128		4,045,232		47,698		872,984				206,322		$1,011,308

		Apr-04				157,229		295,695		299,204		594,899		26,958		184,187

		Jan-04				223,645		541,004		571,379		1,112,383		7,144		230,789

		Oct-03				260,864		697,295		747,326		1,444,622		-59,404		201,460

		Jul-03				217,048		548,146		582,201		1,130,347		15,942		232,990

		Total FY04				858,786		2,082,140		2,200,110		4,282,251		-9,360		849,426				214,697		$1,070,563

		Apr-03				167,240		298,127		361,150		659,277		17,713		184,953

		Jan-03				235,799		538,771		658,111		1,196,882		12,086		247,885

		Oct-02				289,668		740,762		908,359		1,649,121		31,591		321,259

		Jul-02				211,157		447,358		546,586		993,944		9,554		220,711

		Total FY03				903,864		2,025,018		2,474,207		4,499,225		70,944		974,808				225,966		$1,124,806

		Apr-02				157,463		248,096		307,254		555,350		12,316		169,779

		Jan-02				240,111		498,791		618,980		1,117,771		19,374		259,485

		Oct-01				278,575		641,841		796,673		1,438,514		11,572		290,147

		Jul-01				214,016		416,009		514,278		930,287		6,792		220,808

		Total FY02				890,165		1,804,737		2,237,185		4,041,922		50,054		940,219				222,541		$1,010,481

		Apr-01				176,192		291,750		359,617		651,367		6,579		182,771

		Jan-01				207,354		384,324		474,951		859,275		7,732		215,086

		Oct-00				255,580		563,446		697,286		1,260,732		6,739		262,319

		Jul-00				204,538		377,529		468,514		846,043		4,874		209,412

		Total FY01				843,664		1,617,049		2,000,368		3,617,417		25,924		869,588				210,916		$904,354

		Apr-00				173,707		216,287		324,433		540,720		5,214		178,921

		Jan-00				228,131		343,624		513,380		857,004		5,031		233,162										Sewer

		Oct-99				344,053		659,032		999,096		1,658,128		8,928		352,981

		Jul-99				221,529		315,356		474,261		789,617		9,228		230,757										$1,265,403

		Total FY00				967,420		1,534,299		2,311,170		3,845,469		28,401		995,821				241,855		$961,367				$0

		Apr-99				166,867		201,357		305,597		506,954		4,349		171,216

		Jan-99				220,869		323,789		487,229		811,018		10,075		230,944

		Oct-98				267,359		448,733		675,177		1,123,910		8,506		275,865

		Jul-98				202,440		276,284		415,619		691,903		5,691		208,131

		Total FY99				857,535		1,250,163		1,883,622		3,133,785		28,621		886,156				214,384		$783,446

		Apr-98				170,418		211,881		318,062		529,943		9,212		179,630

		Jan-98				221,759		334,962		504,760		839,722		9,529		231,288

		Oct-97				296,024		526,282		794,399		1,320,681		8,910		304,934

		Jul-97				196,302		264,478		397,718		662,196		9,611		205,913

		Total FY98				884,503		1,337,603		2,014,939		3,352,542		37,262		921,765				221,126		$838,136

		Apr-97				161,276		196,349		293,627		489,976		3,712		164,988

		Jan-97				208,839		303,144		454,988		758,132		17,287		226,126

		Oct-96				256,850		418,512		630,698		1,049,210		8,671		265,521

		Jul-96				196,973		265,366		397,184		662,550		7,636		204,609

		Total FY97				823,938		1,183,371		1,776,497		2,959,868		37,306		861,244				205,985		$739,967

		Apr-96				166,596		203,579		305,093		508,672		9,000		175,596

		Jan-96				228,325		346,919		521,844		868,763		18,202		246,527

		Oct-95				317,612		597,003		896,876		1,493,879		13,492		331,104

		Jul-95				186,522		246,050		367,844		613,894		9,444		195,966

		Total FY96				899,055		1,393,551		2,091,657		3,485,208		50,138		949,193				224,764		$871,302

		Apr-95				168,040		209,685		309,374		519,059		8,663		176,703

		Jan-95				203,475		296,092		445,513		741,605		0		203,475

		Oct-94				262,295		445,900		671,751		1,117,651		0		262,295

		Jul-94				161,859		206,719		309,117		515,836		0		161,859

		Total FY95				795,669		1,158,396		1,735,755		2,894,151		8,663		804,332				198,917		$723,538

		Apr-94				190,966		480,722		663,346		1,144,068		0		190,966

		Jan-94				201,543		485,635		670,092		1,155,727		0		201,543

		Oct-93				237,882		569,452		780,481		1,349,933		0		237,882

		Jul-93				218,144		553,888		812,456		1,366,344		0		218,144

		Total FY94				848,535		2,089,697		2,926,375		5,016,072		0		848,535				212,134		$1,254,018

		Apr-93				205,604		487,504		714,407		1,201,911		0		205,604

		Jan-93				215,553		538,449		790,735		1,329,184		0		215,553

		Oct-92				219,222		642,211		948,032		1,590,243		0		219,222

		Jul-92				173,481		318,229		371,099		689,328		0		173,481

		Total FY93				813,860		1,986,393		2,824,273		4,810,666		0		813,860				203,465		$1,202,667

		Apr-92				165,611		302,591		352,406		654,997		0		165,611

		Jan-92				315,994		596,468		693,972		1,290,440		0		315,994

		Oct-91				222,193		410,686		477,834		888,520		0		222,193

		Jul-91				205,300		377,746		438,982		816,728		0		205,300

		Total FY92				909,098		1,687,491		1,963,194		3,650,685		0		909,098				227,275		$912,671

		Apr-91				186,413		340,916		393,904		734,820		0		186,413

		Jan-91				241,119		454,500		527,200		981,700		0		241,119

		Oct-90				207,929		381,361		440,596		821,957		0		207,929

		Jul-90				171,123		320,368		372,380		692,748		0		171,123

		Total FY91				806,584		1,497,145		1,734,080		3,231,225		0		806,584				201,646		$807,806

		Apr-90				201,344		367,689		426,790		794,479		0		201,344

		Jan-90				250,543		472,856		537,267		1,010,123		0		250,543

		Oct-89				228,039		421,743		490,369		912,112		0		228,039

		Jul-89				205,792		381,581		439,956		821,537		0		205,792

		Total FY90				885,718		1,643,869		1,894,382		3,538,251		0		885,718				221,430		$884,563
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Indirect Summary

				FY13				Water and Sewer

				Approved		Percent of		Allocation

		Department		Budget		Budget		Methodology		Amount

		Town Manager*		$   600,592		0.6%		See Town Manager Tab		$   66,933				General Government		Personal Services		$   393,339

		Finance Committee		$   6,000		0.0%								General Government		Expenses		$   148,776

		Comptroller*		$   309,428		0.3%		See Comptroller Tab		$   35,105				Employee Benefits				$   353,133

		Assessors		$   246,412		0.3%

		Collector/Treasurer*		$   296,027		0.3%		See Collector/Treasurer Tab		$   116,022

		Planning		$   36,400		0.0%

		Engineering*		$   402,136		0.4%		See Engineering Tab		$   128,740

		Building		$   262,214		0.3%

		Zoning Board of Appeals		$   12,819		0.0%

		Conservation Commission		$   44,639		0.0%

		Planning Board		$   100,669		0.1%

		Town Clerk		$   332,689		0.4%

		General Services*		$   130,800		0.1%		See General Services Tab		$   18,253

		Data Processing*		$   387,646		0.4%		See Data Processing Tab		$   37,125

		Library		$   1,663,853		1.8%

		Archival Center		$   6,810		0.0%

		Board of Health		$   248,984		0.3%		See Board of Health Tab		$   5,937

		Council on Aging		$   231,231		0.2%

		Verterans' Services		$   28,788		0.0%

		Police		$   4,062,056		4.3%		See Police Tab		$   25,601

		Fire		$   4,060,612		4.3%		See Fire Tab		$   15,000

		Sealer of Weights		$   8,583		0.0%

		DPW*		$   5,478,475		5.9%		See DPW Tab		$   219,491

		Snow & Ice		$   400,000		0.4%

		Education		$   37,884,688		40.5%

		Vocational Education		$   196,816		0.2%

		Energy		$   2,390,073		2.6%		See Energy Tab		$   50,966

		Tax Abatement Interest		$   45,000		0.0%

		Audit*		$   85,000		0.1%		8.7%		$   7,432

		Legal*		$   345,000		0.4%		See Legal Tab		$   35,000

		7110 Funded Debt		$   4,433,647		4.7%

		7120 Interest on Debt		$   2,387,174		2.6%

		Contributory Retirement*		$   3,737,881		4.0%		See Contributory Retire Tab		$   77,070

		Non-Contributory Retirement		$   44,000		0.0%

		Workers' Compensation*		$   200,000		0.2%		See Workers' Comp Tab		$   24,000

		Unemployment Compensation		$   120,000		0.1%		See Unemployment Tab		$   24,000

		Health Insurance*		$   10,310,000		11.0%		See Health Ins Tab		$   189,853

		FICA/Medicare		$   590,000		0.6%		See FICA Tab		$   16,350

		General Insurance*		$   323,000		0.3%		See Property Insurance Tab		$   35,032

		Environmental Remediation		$   55,000		0.1%

		Reserve Fund		$   300,000		0.3%

		Retiree Health Care Trust		$   250,000		0.3%

		Capital Stabil. Fund-Add'l		$   386,000		0.4%

		Unallocated wage reserve		$   - 0		0.0%

		GASB 45		$   - 0		0.0%		See GASB 45 Tab		$   21,859

		Recreation Enterprise		$   1,345,355		1.4%

		Water and Sewer Enterprise		$   8,183,524		8.7%

		Interfund Transfers		$   - 0		0.0%

		Capital		$   622,650		0.7%

		Totals		$93,592,671		100.0%				$   1,149,770
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FY13 Yellow Sheet

		Article 9  FY13 Operating Budget Motions Yellow Sheet

		Motion No.		OFFICIAL CERTIFIED ACTION FROM THE SPRING ANNUAL TOWN MEETING 5/10/12										TOWN MEETING ACTION

		1		MOVED AND SECONDED that the Town appropriate and transfer $2,368,168 into the Building										Motion Carried Voice Vote

				Renovation/Reconstruction Stabilization Fund

		2		MOVED AND SECONDED that the Town appropriate and transfer $1,024,068 into the Capital										Motion Carried Voice Vote

				Improvements Stabilization Fund.

				Operating Budget

				Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

				D is for Other Expenses and E is for Equipment				(Special Funding Sources are noted as they occur)

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		TOWN MEETING ACTION

				General Government

		3		$   600,592		1210 Town Manager		549,692		50,900				Motion Carried Voice Vote

		4		$   6,000		1310 Finance Comm		3,500		2,500				Motion Carried Voice Vote

		5		$   309,428		1330 Comptroller		306,858		2,570				Motion Carried Voice Vote

		6		$   246,412		1340 Assessors		222,362		24,050				Motion Carried Voice Vote

		7		$   296,027		1350 Collector/Treasurer		265,677		30,350				Motion Carried Voice Vote

		8		$   758,208		1410 Planning & Com Dev.		695,060		63,148				Motion Carried Voice Vote

				$   36,400		Planning		13,250		23,150

				$   402,136		Engineering*		376,086		26,050

				$   262,214		Building		250,514		11,700

				$   12,819		Zoning Board of Appeals		11,949		870

				$   44,639		Conservation Commission		43,261		1,378

		9		$   100,669		1400 Planning Board		79,469		21,200				Motion Carried Voice Vote

		10		$   130,800		1540 General Services				130,800				Motion Carried Voice Vote

		11		$   332,689		1610 Town Clerk		284,924		47,765				Motion Carried Voice Vote

						$   3,539,033

				Culture & Recreation

		12		$   1,663,853		6110 Library		1,279,653		370,700		13,500		Motion Carried Voice Vote

		13		$   6,810		6940 Archival Center				6,810				Motion Carried Voice Vote

				Health & Social Services

		14		$   248,984		5110 Board of Health		198,118		50,866				Motion Carried Voice Vote

		15		$   231,231		5410 Council on Aging		225,154		6,077				Motion Carried Voice Vote

		16		$   28,788		5420 Veteran's Services		8,191		20,597				Motion Carried Voice Vote

				Public Safety

		17		$   4,062,056		2110 Police Dept		3,844,656		154,600		62,800		$77,000 from Parking Meter Fund MCVV

		18		$   4,060,612		2210 Fire Dept		3,821,072		208,540		31,000		Motion Carried Voice Vote

		19		$   8,583		2420 Weights & Measures		6,663		1,920				Motion Carried Voice Vote

				Department of Public Works

		20		$   5,478,475		Dept of Public Works		3,393,749		2,065,226		19,500		$70,000 from the Cemetery Permanent Care Fund MCVV

				$   400,000		DPW Snow and Ice		123,300		251,700		25,000		Motion Carried Voice Vote

				Education

		21		$   37,777,391		3110 Education

				37,884,688		Motion to Amend Motion 21 to transfer $107,297 from Free Cash and to appropriate said amount for a total appropriation of $37,884,688 to Account Number 3110 for Education.								Main Motion as amended carried voice vote

				$   196,816		Vocational Education				196,816

				Energy

		22		$   2,390,073		1910 Energy				2,390,073				Motion Carried Voice Vote

				Undistributed

		23		$   85,000		1360 Audit				85,000				Motion Carried Voice Vote

		24		$   345,000		1510 Legal				345,000				Motion Carried Voice Vote

		25		$   387,646		1530 Data Processing		123,146		264,500				Motion Carried Voice Vote

		26		$   45,000		7140 Tax Abat. Int./Bank Fees				45,000				Motion Carried Voice Vote

		27		$   3,737,881		9110 Contributory Retirement		66,500		3,671,381				Motion Carried Voice Vote

		28		$   200,000		9120 Workers' Comp/Indemn.				200,000				Motion Carried Voice Vote

		29		$   120,000		9130 Unemployment Compensation				120,000				Motion Carried Voice Vote

		30		$   10,310,000		9140 Health Insurance				10,310,000				Motion Carried Voice Vote

		31		$   590,000		9150 FICA/Medicare Tax & Refunds				590,000				Motion Carried Voice Vote

		32		$   44,000		9170 Non-Contrib. Retirement				44,000				Motion Carried Voice Vote

		33		$   300,000		9430 Reserve Fund				300,000				Motion Carried Voice Vote

		34		$   323,000		9450 General Insurance				323,000				Motion Carried Voice Vote

		35		$   55,000		9460 Environm'l Remediation Services				55,000				Motion Carried Voice Vote

				$   250,000		Retiree Health Care Trust

				$   386,000		Capital Stabil. Fund-Add'l

				Funded Debt

		36		$   4,433,647		7110 Funded Debt		Motion No.36 MOVED AND SECONDED to appropriate $4,433,647 to Account Number 7110 Principal Funded Debt of which $4,433,647 is for Other Expenses and $1,910,000 is from the Building Stabilization Fund		4,433,647				$1,910,000 from the Building Stabilization Fund  Motion Carried Voice Vote

		37		$   2,387,174		7120 Interest on Debt		Motion No. 37 MOVED AND SECONDED to appropriate $2,387,174 to Account Number 7120 Interest on Debt of which $2,387,174 is for Other Expenses and $1,084,864 from the Building Stabilization Fund.		2,387,174				$1,084,864 from the Building Stabilization Fund Motion Carried Voice Vote

		Article 9  FY13 Operating Budget Motions (continued)

		Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

		D is for Other Expenses and E is for Equipment

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		Special Funding Source

		38		300,000		DPW Roads/Sidewalks				300,000				$300,000 is from the Capital Stabilization Fund MCVV 2/3

		39		125,000		ADA				125,000				$92,650 is from the Capital Stabilization Fund MCVV 2/3

		40		70,000		MIS Town				70,000				MCVV 2/3

		41		50,000		DPW Pick Up Truck				50,000				MCVV 2/3

		42		57,650		MIS School				57,650				MCVV 2/3

		43		20,000		Cemetery Trees * added				20,000				$20,000 Permanent Care Fund MCVV 2/3 vote

				622,650

						Article 12 - FY 2013 Water & Sewer Enterprise

		Motion No.

		1		Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

				D is for Other Expenses and E is for Equipment (Special Funding Sources are noted as they occur) and that $1,185,836.00

				be included in appropriations from the general fund for indirect costs  and be allocated to the water and sewer enterprise fund.

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		Special Funding Source

				$8,183,524		4400 Water & Sewer Enterprise		1,127,606		6,857,918		198,000		$4,873,431 from Water and Sewer Receipts, $452,018 from Retained Earnings and $4,043,911 from the Property Tax Levy in accordance with Chapter 110 of the Acts of 1993.

						Article 13 - FY 2013 Recreation Enterprise

						Article 10 - FY 2012 Recreation Enterprise

		Motion No.

		2		Moved and seconded that the amount under Column A is appropriated for B, of which C is for Personal  Services,

				D is for Other Expenses and E is for Equipment (Special Funding Sources are noted as they occur), that $248,757

				be included in appropriations from the general fund for indirect costs and be allocated to the recreation enterprise fund.

				A		B		C		D		E

				Total		Account		Pers Serv		Oth Exp		Equip		Special Funding Source

				$1,345,355		Recreation  Enterprise		864,900		480,455				$1,464,930 from Recreation Program Receipts and $129,182 from the Town's Tax Levy

														I certify that the foregoing is a true account of the action taken under Article 9, ARTICLE 12 AND ARTICLE 13 of the Spring Annual Town Meeting of May 10, 2012.

								Reconciliation						ATTEST:

				93,592,671		TOTAL		83,441,142		83,441,142

								- 0

														Mary Ellen Lannon

														Town Clerk
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FY12 Operating Results

		FOR 2011 13

		ACCOUNTS FOR:								ORIGINAL		TRANFRS		REVISED						SURPLUS /		PCT

		9000     WATER/SEWER FUND								APPROP		ADJSTMTS		BUDGET		YTD ACTUAL		ENC		(DEFICIT)		USED

		9000 WATER/SEWER FUND

		-----------------------------------

		9000 WATER/SEWER

		-----------------------------------

		9000     WATER/SEWER FUND

		9000__		42101__		__		SEWER USAGE CHARGES		(2,426,395.00)		- 0		(2,426,395.00)		(2,448,214)		- 0		21,818.89		100.90%

		9000     WATER/SEWER FUND

		9000__		42102__		__		WATER USAGE CHARGES		(1,990,827.00)		- 0		(1,990,827.00)		(1,957,983)		- 0		(32,843.83)		98.35%

		9000     WATER/SEWER FUND

		9000__		42104__		__		WATER LIENS ADDED TO TAXES		(47,601.00)		- 0		(47,601.00)		(82,509)		- 0		34,907.95		173.33%

		9000     WATER/SEWER FUND

		9000__		42105__		__		SEWER LIENS ADDED TO TAXES		(61,540.00)		- 0		(61,540.00)		(105,632)		- 0		44,092.35		171.65%

		9000     WATER/SEWER FUND

		9000__		42106__		__		WATER LIENS/COMMITTED INTEREST		(11,512.00)		- 0		(11,512.00)		(13,595)		- 0		2,082.98		118.09%

		9000     WATER/SEWER FUND

		9000__		42107__		__		SEWER LIENS/COMMITTED INTEREST		(13,529.00)		- 0		(13,529.00)		(16,726)		- 0		3,197.37		123.63%

		9000     WATER/SEWER FUND

		9000__		42221__		__		WATER INTEREST CHARGES		(13,807.00)		- 0		(13,807.00)		(10,108)		- 0		(3,699.50)		73.21%

		9000     WATER/SEWER FUND

		9000__		42222__		__		SEWER INTEREST CHARGES		(17,817.00)		- 0		(17,817.00)		(12,548)		- 0		(5,269.49)		70.42%

		9000     WATER/SEWER FUND

		9000__		42223__		__		WATER REPAIRS		(9,953.00)		- 0		(9,953.00)		(15,714)		- 0		5,761.49		157.89%

		9000     WATER/SEWER FUND

		9000__		42227__		__		FIRE SERVICE CHARGES		(17,292.00)		- 0		(17,292.00)		(16,976)		- 0		(315.79)		98.17%

		9000     WATER/SEWER FUND

		9000__		43218__		__		WATER - SERVICE CHARGE		(98,529.00)		- 0		(98,529.00)		(140,125)		- 0		41,596.31		142.22%

		9000     WATER/SEWER FUND

		9000__		43799__		__		MISC DEPARTMENTAL REVENUE		(513.00)		- 0		(513.00)		(15)		- 0		(497.75)		2.97%

		9000     WATER/SEWER FUND

		9000__		48211__		__		INT EARNED ON SAVINGS		(11,999.00)		- 0		(11,999.00)		(1,745)		- 0		(10,253.86)		14.54%

		9000     WATER/SEWER FUND

		9000__		49700__		__		TRANSFERS IN (CHAPTER 110)		- 0		(3,966,636.00)		(3,966,636.00)		(3,966,636)		- 0		- 0		100.00%

		9000     WATER/SEWER FUND

		9000__		59700__		__		TRANSFERS OUT		- 0		1,173,143.00		1,173,143.00		1,173,143		- 0		- 0		100.00%

		TOTAL REVENUES								(4,721,314.00)		(2,793,493.00)		(7,514,807.00)		(7,615,384)		- 0		100,577.12		101.34%

								TOTAL LIENS/COMMITTED INTEREST								(218,463)

								OTHER								(38,370)

		9000     WATER/SEWER FUND

		9000445 SEWER OPERATIONS

		-----------------------------------

		9000     WATER/SEWER FUND

		9000445__		51101__		__		PERMANENT		257,615.00		- 0		257,615.00		216,026.21		- 0		41,588.79		83.86%

		9000     WATER/SEWER FUND

		9000445__		51359__		__		OVERTIME		- 0		- 0		- 0		800.00		- 0		(800.00)		100.00%

		9000     WATER/SEWER FUND

		9000445__		51368__		__		OFF DUTY SEWER		32,517.00		- 0		32,517.00		39,429.53		- 0		(6,912.53)		121.26%

		9000     WATER/SEWER FUND

		9000445__		52101__		__		OFFICE SUPPLIES		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52116__		__		ELECTRICAL SUPPLIES		4,000.00		- 0		4,000.00		885.69		- 0		3,114.31		22.14%

		9000     WATER/SEWER FUND

		9000445__		52123__		__		HARDWARE		500.00		- 0		500.00		310.24		- 0		189.76		62.05%

		9000     WATER/SEWER FUND

		9000445__		52125__		__		PAINTING SUPPLIES		200.00		- 0		200.00		- 0		- 0		200.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52127__		__		PLUMBING, HEATING & VENTILAT		200.00		- 0		200.00		- 0		- 0		200.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52128__		__		BITUMINOUS PRODUCTS		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52129__		__		MASONRY SUPPLIES		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52130__		__		SAND, GRAVEL & LOAM		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52137__		__		SUPPLIES, SMALL EQUIPMENT		12,500.00		- 0		12,500.00		20,843.34		- 0		(8,343.34)		166.75%

		9000     WATER/SEWER FUND

		9000445__		52143__		__		SMALL TOOLS & IMPLMT		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52152__		__		PIPE & FITTINGS		10,000.00		- 0		10,000.00		11,605.07		- 0		(1,605.07)		116.05%

		9000     WATER/SEWER FUND

		9000445__		52153__		__		CHEMICALS		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52181__		__		PUBLIC SAFETY SUPPLY		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		52184__		__		CLOTHING & UNIFORMS		4,200.00		- 0		4,200.00		2,255.70		- 0		1,944.30		53.71%

		9000     WATER/SEWER FUND

		9000445__		52186__		__		SUPPLIES & MATERIALS		12,500.00		- 0		12,500.00		4,489.97		- 0		8,010.03		35.92%

		9000     WATER/SEWER FUND

		9000445__		53110__		__		TELEPHONE TOWN BLDGS		1,500.00		- 0		1,500.00		1,215.55		- 0		284.45		81.04%

		9000     WATER/SEWER FUND

		9000445__		53112__		__		LIGHT/PWR TWN BLDS		20,000.00		- 0		20,000.00		12,297.11		- 0		7,702.89		61.49%

		9000     WATER/SEWER FUND

		9000445__		53118__		__		PROF SERVICES		25,000.00		- 0		25,000.00		13,382.55		- 0		11,617.45		53.53%

		9000     WATER/SEWER FUND

		9000445__		53128__		__		COM R&M TOOLS & EQUIPMENT		300.00		- 0		300.00		325.93		- 0		(25.93)		108.64%

		9000     WATER/SEWER FUND

		9000445__		53138__		__		R&M BLDG & STRUCT		2,000.00		- 0		2,000.00		- 0		- 0		2,000.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		54101__		__		DUES AND MEMBERSHIPS		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000445__		54104__		__		MWRA ASSESSMENT		1,183,924.00		- 0		1,183,924.00		1,167,380.00		- 0		16,544.00		98.60%

		9000     WATER/SEWER FUND

		9000445__		54117__		__		PAYMENTS TO MUNICIPALITIES		35,000.00		- 0		35,000.00		47,721.42		- 0		(12,721.42)		136.35%

		TOTAL SEWER OPERATIONS								1,608,956.00		- 0		1,608,956.00		1,538,968.31		- 0		69,987.69		95.65%

		9000     WATER/SEWER FUND

		9000446 WATER OPERATIONS

		-----------------------------------

		9000     WATER/SEWER FUND

		9000446__		51101__		__		PERMANENT		708,240.00		2,567.00		710,807.00		717,573.68		- 0		(6,766.68)		100.95%

		9000     WATER/SEWER FUND

		9000446__		51155__		__		SICKLV BUYBACK - NAGE		1,750.00		- 0		1,750.00		1,271.78		- 0		478.22		72.67%

		9000     WATER/SEWER FUND

		9000446__		51161__		__		SICK LEAVE BUYBACK - NON-UNION		1,350.00		- 0		1,350.00		1,250.00		- 0		100.00		92.59%

		9000     WATER/SEWER FUND

		9000446__		51251__		__		TEMPORARY		15,000.00		- 0		15,000.00		8,730.00		- 0		6,270.00		58.20%

		9000     WATER/SEWER FUND

		9000446__		51359__		__		OVERTIME		87,359.00		- 0		87,359.00		95,840.10		- 0		(8,481.10)		109.71%

		9000     WATER/SEWER FUND

		9000446__		51367__		__		OFF DUTY WATER		15,000.00		- 0		15,000.00		16,385.04		- 0		(1,385.04)		109.23%

		9000     WATER/SEWER FUND

		9000446__		52101__		__		OFFICE SUPPLIES		1,500.00		- 0		1,500.00		646.45		- 0		853.55		43.10%

		9000     WATER/SEWER FUND

		9000446__		52113__		__		CLEANING SUPPLIES		400.00		- 0		400.00		- 0		- 0		400.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52116__		__		ELECTRICAL SUPPLIES		1,200.00		- 0		1,200.00		406.01		- 0		793.99		33.83%

		9000     WATER/SEWER FUND

		9000446__		52123__		__		HARDWARE		1,400.00		- 0		1,400.00		695.00		- 0		705.00		49.64%

		9000     WATER/SEWER FUND

		9000446__		52125__		__		PAINTING SUPPLIES		700.00		- 0		700.00		- 0		- 0		700.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52128__		__		BITUMINOUS PRODUCTS		6,000.00		- 0		6,000.00		3,831.43		- 0		2,168.57		63.86%

		9000     WATER/SEWER FUND

		9000446__		52130__		__		SAND, GRAVEL & LOAM		3,000.00		- 0		3,000.00		288.00		- 0		2,712.00		9.60%

		9000     WATER/SEWER FUND

		9000446__		52131__		__		STONE		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52133__		__		READY MIX CONCRETE		300.00		- 0		300.00		- 0		- 0		300.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52134__		__		LUMBER AND WOOD PRODUCTS		250.00		- 0		250.00		- 0		- 0		250.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52135__		__		IRON CASTINGS		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52136__		__		AGRICULTURE AND HORTICULTURE		100.00		- 0		100.00		- 0		- 0		100.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		52137__		__		SUPPLIES, SMALL EQUIPMENT		7,000.00		- 0		7,000.00		9,270.61		120.00		(2,390.61)		134.15%

		9000     WATER/SEWER FUND

		9000446__		52143__		__		SMALL TOOLS & IMPLMT		3,000.00		- 0		3,000.00		958.74		- 0		2,041.26		31.96%

		9000     WATER/SEWER FUND

		9000446__		52153__		__		CHEMICALS		- 0		- 0		- 0		613.95		- 0		(613.95)		0.00%

		9000     WATER/SEWER FUND

		9000446__		52154__		__		METERS & PARTS		42,000.00		- 0		42,000.00		30,914.22		- 0		11,085.78		73.61%

		9000     WATER/SEWER FUND

		9000446__		52155__		__		PIPE & FITTINGS		20,000.00		- 0		20,000.00		14,265.22		- 0		5,734.78		71.33%

		9000     WATER/SEWER FUND

		9000446__		52181__		__		PUBLIC SAFETY SUPPLY		30,000.00		- 0		30,000.00		15,994.73		- 0		14,005.27		53.32%

		9000     WATER/SEWER FUND

		9000446__		52184__		__		CLOTHING & UNIFORMS		12,000.00		- 0		12,000.00		18,405.00		- 0		(6,405.00)		153.38%

		9000     WATER/SEWER FUND

		9000446__		52186__		__		SUPPLIES & MATERIALS		3,000.00		- 0		3,000.00		4,865.73		- 0		(1,865.73)		162.19%

		9000     WATER/SEWER FUND

		9000446__		53101__		__		PRINTING & STATIONERY		12,000.00		- 0		12,000.00		10,418.85		- 0		1,581.15		86.82%

		9000     WATER/SEWER FUND

		9000446__		53107__		__		POSTAGE		1,000.00		- 0		1,000.00		96.00		- 0		904.00		9.60%

		9000     WATER/SEWER FUND

		9000446__		53110__		__		TELEPHONE TOWN BLDGS		12,000.00		- 0		12,000.00		10,503.43		- 0		1,496.57		87.53%

		9000     WATER/SEWER FUND

		9000446__		53112__		__		LIGHT/PWR TWN BLDS		65,000.00		- 0		65,000.00		70,933.33		- 0		(5,933.33)		109.13%

		9000     WATER/SEWER FUND

		9000446__		53115__		__		ADVERTISING		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		53118__		__		PROF SERVICES		78,000.00		- 0		78,000.00		103,859.94		711.21		(26,571.15)		134.07%

		9000     WATER/SEWER FUND

		9000446__		53128__		__		COM R&M TOOLS & EQUIPMENT		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		53138__		__		R&M BLDG & STRUCT		1,000.00		- 0		1,000.00		- 0		- 0		1,000.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		53159__		__		R & M WATER		100,000.00		- 0		100,000.00		63,164.53		28,200.00		8,635.47		91.36%

		9000     WATER/SEWER FUND

		9000446__		53166__		__		TUITION		2,000.00		- 0		2,000.00		1,080.00		- 0		920.00		54.00%

		9000     WATER/SEWER FUND

		9000446__		53223__		__		NATURAL GAS - WATER TREATMEN		14,000.00		- 0		14,000.00		10,265.59		- 0		3,734.41		73.33%

		9000     WATER/SEWER FUND

		9000446__		53303__		__		LICENSE REIMBURSEMENT		1,000.00		- 0		1,000.00		710.00		- 0		290.00		71.00%

		9000     WATER/SEWER FUND

		9000446__		54101__		__		DUES AND MEMBERSHIPS		500.00		- 0		500.00		- 0		- 0		500.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		54102__		__		RENTALS AND STORAGE		2,200.00		- 0		2,200.00		- 0		- 0		2,200.00		0.00%

		9000     WATER/SEWER FUND

		9000446__		54104__		__		MWRA ASSESSMENT		427,684.00		- 0		427,684.00		439,341.00		- 0		(11,657.00)		102.73%

		9000     WATER/SEWER FUND

		9000446__		54117__		__		PAYMENTS TO MUNICIPALITIES		16,000.00		- 0		16,000.00		7,351.55		- 0		8,648.45		45.95%

		TOTAL WATER OPERATIONS								1,695,433.00		2,567.00		1,698,000.00		1,659,929.91		29,031.21		9,038.88		99.47%
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FY12 Balance Sheet

		ACCOUNT DESCRIPTION		ACCOUNT BALANCE

		ASSETS

		'CASH		1,014,918.01

		'USER CHARGES RECEIVABLE		346,355.32

		'WATER REPAIRS		14,903.00

		'SPRINKLER FEE RECEIVABLE		421.46

		'SERVICE CHARGE RECEIVABLE		(3,806.33)

		'UTILITY LIENS		76,129.90

		'ABATEMENTS - WATER & SEWER		181.31

		TOTAL ASSETS		1,449,102.67

		LIABILITIES AND FUND BALANCE

		LIABIILTIES

		'WARRANTS PAYABLE		(8,405.40)

		'PAYROLL PAYABLE		(20,861.70)

		'DEFERRED REVENUE - USER CHARGE		(346,375.68)

		'DEF REVENUE - SPRINKLER FEE		(421.46)

		'DEF REV - SERVICE CHARGE		3,827.76

		'DEFERRED REVENUE - UTILITY LIE		(76,311.21)

		'DEFERRED REVENUE - DEPARTMENT		(14,903.00)

		TOTAL LIABILITIES		(463,450.69)

		FUND BALANCE

		'ENCUMBRANCES CONTROL		2,187.53

		'RESERVED FOR ENCUMBRANCES		(2,187.53)

		'RESERVED FOR PRIOR YEAR ENCUM		(29,176.81)

		'FD BAL RES FOR EXPENDITURES		(452,018.00)

		'UNDESIGNATED FUND BALANCE		(504,457.17)

		'ESTIMATED REVENUES		3,281,728.00

		'APPROPRIATIONS (BUDGETARY)		(3,310,803.00)

		'BUDGETARY CONTROL (BUDGET)		29,075.00

		'REVENUE AND OFS CONTROL		- 0

		'EXPENDITURE AND OFU CONTROL		- 0

		TOTAL FUND BALANCE		(985,651.98)

		TOTAL LIABILITIES AND FUND BALANCE		(1,449,102.67)

		Certified Retained Earnings		504,456.00
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Budget Surplus

Mowed that $1,592,252 be appropriated for the Sewer enterprise fund
that $74,845 be included in appropriations from the general fund
for indirect costs and be allocated to the sewer enterprise fund for fung

that the balances in the Sewer Stabilization Fund be transferred
to the Sewer Enterprise Fund

and that $1,667,097 be raised as follows:

Usage Flow Charges 745,095
Capacity Fees 203,210
Interest Earned 2,000
Connection Fees/Available Funds 716,793

FY13 Sewer Enterprise Fund Expenses
Personal Senices 142,850

Other Charges and Expenditures 769,417
Debt Senice

Capital Outlay 181,400
Budget Surplus 498,585
Total Enterprise Fund Expenses 1,592,252

FY13 Sewer Indirect Expenses 74,845
Total Expenses 1,667,097

FY13 Sewer Revenues

Usage Flow Charges 745,095
Interest Earned 2,000
Capacity Fees 203,210
Connection Fees/Available Funds 716,793
Total FY13 Revenues 1,667,097




SEF FY13 Final (2)

		FY13 SEWER ENTERPRISE BUDGET, adjusted for the $46,000 capital outlay

				Spring TM		Fall TM

		FY13 Sewer Expenses		Approved		Final		Difference

		Personal Services		$   151,891		$   151,891		$   - 0

		Other Charges and Expenditures		$   769,417		$   769,417		$   - 0

		Debt Service		$   - 0		$   - 0		$   - 0

		Capital Outlay		$   181,400		$   227,400		$   46,000

		Budget Surplus		$   489,544		$   63,449		$   (426,095)

		Sub Total		$   1,592,252		$   1,212,157		$   (380,095)

		FY13 Sewer Indirect Expenses		$   74,845		$   74,845		$   - 0

		Total FY13 Expenses		$   1,667,098		$   1,287,003		$   (380,095)

		FY13 Sewer Revenues

		Usage Flow Charges		$   745,095		$   480,000		$   (265,095)

		Interest Earned		$   2,000		$   2,000		$   - 0

		Capacity Fees		$   203,210		$   203,210		$   - 0

		Connection Fees/Available Funds		$   716,793		$   601,793		$   (115,000)

		Total FY13 Revenues		$   1,667,097		$   1,287,003		$   (380,095)

		Differences

		(1) Reduce user charge revenues by $265,095 to 3/4 of the commitment for the transition to the enterprise fund

		(2) Reduce connection fees by $115,000 to reflect Norton Glen's final amount

		(3) Reduce budget surplus by $380,095 ($265,095 + $115,000) to offset the reduction in revenues

		(4) These changes do not affect operating or capital expenditures for FY13

		Numbers may be off due to rounding

		Description		Budgeted		Committed

		Campenelli		$   150,000		$   154,032.65

		Cuming				$   14,566.47

		Golf course				$   16,337.47

		Golf Museum				$   1,239.70

		N Cottage				$   7,438.20

		Red Mill				$   18,861.14

		Cumming, Golf, N Cottage, Red Mill		$   53,210

		Total commited capacity fees				$   212,475.63

		Original budgeted capacity fees		$   203,210		$   203,210.00

		Increase to budgeted surplus				$   9,265.63

		Description		Amount

		Campenelli		$   154,033

		Budget Surplus		$   72,715

		Shortfall		$   81,318

		Capital outlay budget FY 2013

		Slight Grinder pump				$   10,000

		Automatic pit evacuator				$   12,000

		Utility truck lease payment				$   9,400		to be spent

		CWRMP completion process				$   150,000		to be completed by January 2013

		Original capital outlay budget				$   181,400

		Automatic pit evacuator				$   46,000		spent

		Approved FY 2013 capital outlay				$   227,400

		Campenelli 2010 capacity fees billed in 2011 were paid				$   156,132.00

		Campenelli 2011 capacity fees committed in 2012				$   152,461.91

		committed going to tax lien December 3, 2012 if not paid

		Norton Glen Development fees collected				$   550,000

		Red Mill agreed to pay capacity fees of $19,000

		N cottage and golf pay

		Campenelli giving them a hard time

		This or next week, the Campenelli past due bills (from last year) going to lien

		Connection Fees/Available Funds

		Description		Amount

		Norton Glen		$   545,000.00

		Sewer Stabilization Available Funds		$   56,793.00

		Total		$   601,793.00

		Potential four Sewer tie ins $11,500 each		$   46,000.00

		Mansfield credit on FY 2012 billing		$   35,888.17

		credited to reduce Sept 2012 payment in the EF

		for the FY13 first quarter bill. James wants to JE

		from the EF to credit the GF

		Budget Surplus, reduced by $46,000, increase by $9,265.63
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SEF FY13 Final

		FY13 SEWER ENTERPRISE BUDGET

		FY13 Sewer Expenses		Approved		Final		Difference

		Personal Services		$   151,891		$   151,891		$   - 0

		Other Charges and Expenditures		$   769,417		$   769,417		$   - 0

		Debt Service		$   - 0		$   - 0		$   - 0

		Capital Outlay		$   181,400		$   181,400		$   - 0

		Budget Surplus		$   489,544		$   109,449		$   (380,095)

		Sub Total		$   1,592,252		$   1,212,157		$   (380,095)

		FY13 Sewer Indirect Expenses		$   74,845		$   74,845		$   - 0

		Total FY13 Expenses		$   1,667,098		$   1,287,003		$   (380,095)

		FY13 Sewer Revenues

		Usage Flow Charges		$   745,095		$   480,000		$   (265,095)

		Interest Earned		$   2,000		$   2,000		$   - 0

		Capacity Fees		$   203,210		$   203,210		$   - 0

		Connection Fees/Available Funds		$   716,793		$   601,793		$   (115,000)

		Total FY13 Revenues		$   1,667,097		$   1,287,003		$   (380,095)

		Numbers may be off due to rounding

		Differences

		(1) Reduce user charge revenues by $265,095 to 3/4 of the commitment for the transition to the enterprise fund

		(2) Reduce connection fees by $115,000 to reflect Norton Glen's final amount

		(3) Reduce budget surplus by $380,095 ($265,095 + $115,000) to offset the reduction in revenues

		(4) These changes do not affect operating or capital expenditures for FY13
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SEF (3)

		SEWER ENTERPRISE BUDGET

		Moved that $1,592,252 be appropriated for the Sewer enterprise fund								660,000 was amended to $545,000										The FY13 budget for Sewer user charges is $745,095.

		that $74,845 be included in appropriations from the general fund								660,000										collected about $480k in FY 12 user charges.

		for indirect costs and be allocated to the sewer enterprise fund for funding,								545,000										But FY13 will have 4 quarters to be collected

										115,000

		that the balances in the Sewer Stabilization Fund be transferred

		to the Sewer Enterprise Fund				May 10 Changes				Final										FY12 will have three quarters of UC collections

										Budget				Reduce						FY12 Budget				789,566

		and that $1,667,097 be raised as follows:				1,667,097				Reduced By		Difference		Budget by		Difference				FY12 collections				480,000

		Usage Flow Charges		745,095						$115,000				$265,095						shortfall				309,566

		Capacity Fees		203,210

		Interest Earned		2,000																FY13 will have three quarters of UC collections

		Connection Fees/Available Funds		716,793																FY13 Budget				745,095

																				FY13 collections				480,000		(assume FY12)

																				shortfall				265,095

		FY13 Sewer Enterprise Fund Expenses

		Personal Services		142,850		151,891				151,891		- 0		151,891		- 0				FY12 results will be short by $309,566

		Other Charges and Expenditures		769,417		769,417				769,417		- 0		769,417		- 0				general fund estimates

		Debt Service								- 0		- 0		- 0		- 0

		Capital Outlay		181,400		181,400				181,400		- 0		181,400		- 0				FY13 budget to be revised at fall town meeting

		Budget Surplus		498,585		489,544.00				374,544		(115,000)		109,449		(265,095)				by reducing connection fees $115,000 and user fees

		Total Enterprise Fund Expenses		1,592,252		1,592,252				1,477,252		(115,000)		1,212,157		(265,095)				by $265,000. offset to budgeted surplus

										- 0		- 0		- 0		- 0

		FY13 Sewer Indirect Expenses		$   74,845		$   74,845				74,845		- 0		74,845		- 0

										- 0		- 0		- 0		- 0

		Total Expenses		1,667,097		1,667,098				1,552,098		(115,000)		1,287,003		(265,095)

		FY13 Sewer Revenues												- 0

		Usage Flow Charges		745,095						745,095		- 0		480,000		(265,095)

		Interest Earned		2,000						2,000		- 0		2,000		- 0

		Capacity Fees		203,210						203,210		- 0		203,210		- 0

		Connection Fees/Available Funds		716,793						601,793		(115,000)		601,793		- 0

		Total FY13 Revenues		1,667,097		1,667,097				1,552,097		(115,000)		1,287,003		(265,095)

				0

		Numbers may be off due to rounding

		Assumes Norton Glen connection fees to be collected on

		or after July 1, 2012 and before June 30, 2013



&CTown of Norton
Water and Sewer Enterprise Funds&R&A

&F&RPage &P



Sheet1

		






Budget Subsidy

Mowed that $1,592,252 be appropriated for the Sewer enterprise fund
that $74,845 be included in appropriations from the general fund
for indirect costs and be allocated to the sewer enterprise fund for fung

that the balances in the Sewer Stabilization Fund be transferred
to the Sewer Enterprise Fund

and that $1,667,097 be raised as follows:

Usage Flow Charges 745,095
General Fund Subsidy 203,210
Interest Earned 2,000
Connection Fees/Available Funds 716,793

FY13 Sewer Enterprise Fund Expenses

Personal Senices 142,850
Other Charges and Expenditures 769,417
Debt Senice

Capital Outlay 181,400
Budget Surplus 498,585
Total Enterprise Fund Expenses 1,592,252

FY13 Sewer Indirect Expenses 74,845
Total Expenses 1,667,097

FY13 Sewer Revenues

Usage Flow Charges 745,095
Interest Earned 2,000
Capacity Fees 203,210
Connection Fees/Available Funds 716,793
Total FY13 Revenues 1,667,097




SEF FY13 Final (2)

		FY13 SEWER ENTERPRISE BUDGET, adjusted for the $46,000 capital outlay

				Spring TM		Fall TM

		FY13 Sewer Expenses		Approved		Final		Difference

		Personal Services		$   151,891		$   151,891		$   - 0

		Other Charges and Expenditures		$   769,417		$   769,417		$   - 0

		Debt Service		$   - 0		$   - 0		$   - 0

		Capital Outlay		$   181,400		$   227,400		$   46,000

		Budget Surplus		$   489,544		$   63,449		$   (426,095)

		Sub Total		$   1,592,252		$   1,212,157		$   (380,095)

		FY13 Sewer Indirect Expenses		$   74,845		$   74,845		$   - 0

		Total FY13 Expenses		$   1,667,098		$   1,287,003		$   (380,095)

		FY13 Sewer Revenues

		Usage Flow Charges		$   745,095		$   480,000		$   (265,095)

		Interest Earned		$   2,000		$   2,000		$   - 0

		Capacity Fees		$   203,210		$   203,210		$   - 0

		Connection Fees/Available Funds		$   716,793		$   601,793		$   (115,000)

		Total FY13 Revenues		$   1,667,097		$   1,287,003		$   (380,095)

		Differences

		(1) Reduce user charge revenues by $265,095 to 3/4 of the commitment for the transition to the enterprise fund

		(2) Reduce connection fees by $115,000 to reflect Norton Glen's final amount

		(3) Reduce budget surplus by $380,095 ($265,095 + $115,000) to offset the reduction in revenues

		(4) These changes do not affect operating or capital expenditures for FY13

		Numbers may be off due to rounding

		Description		Budgeted		Committed

		Campenelli		$   150,000		$   154,032.65

		Cuming				$   14,566.47

		Golf course				$   16,337.47

		Golf Museum				$   1,239.70

		N Cottage				$   7,438.20

		Red Mill				$   18,861.14

		Cumming, Golf, N Cottage, Red Mill		$   53,210

		Total commited capacity fees				$   212,475.63

		Original budgeted capacity fees		$   203,210		$   203,210.00

		Increase to budgeted surplus				$   9,265.63

		Description		Amount

		Campenelli		$   154,033

		Budget Surplus		$   72,715

		Shortfall		$   81,318

		Capital outlay budget FY 2013

		Slight Grinder pump				$   10,000

		Automatic pit evacuator				$   12,000

		Utility truck lease payment				$   9,400		to be spent

		CWRMP completion process				$   150,000		to be completed by January 2013

		Original capital outlay budget				$   181,400

		Automatic pit evacuator				$   46,000		spent

		Approved FY 2013 capital outlay				$   227,400

		Campenelli 2010 capacity fees billed in 2011 were paid				$   156,132.00

		Campenelli 2011 capacity fees committed in 2012				$   152,461.91

		committed going to tax lien December 3, 2012 if not paid

		Norton Glen Development fees collected				$   550,000

		Red Mill agreed to pay capacity fees of $19,000

		N cottage and golf pay

		Campenelli giving them a hard time

		This or next week, the Campenelli past due bills (from last year) going to lien

		Connection Fees/Available Funds

		Description		Amount

		Norton Glen		$   545,000.00

		Sewer Stabilization Available Funds		$   56,793.00

		Total		$   601,793.00

		Potential four Sewer tie ins $11,500 each		$   46,000.00

		Mansfield credit on FY 2012 billing		$   35,888.17

		credited to reduce Sept 2012 payment in the EF

		for the FY13 first quarter bill. James wants to JE

		from the EF to credit the GF

		Budget Surplus, reduced by $46,000, increase by $9,265.63
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SEF FY13 Final

		FY13 SEWER ENTERPRISE BUDGET

		FY13 Sewer Expenses		Approved		Final		Difference

		Personal Services		$   151,891		$   151,891		$   - 0

		Other Charges and Expenditures		$   769,417		$   769,417		$   - 0

		Debt Service		$   - 0		$   - 0		$   - 0

		Capital Outlay		$   181,400		$   181,400		$   - 0

		Budget Surplus		$   489,544		$   109,449		$   (380,095)

		Sub Total		$   1,592,252		$   1,212,157		$   (380,095)

		FY13 Sewer Indirect Expenses		$   74,845		$   74,845		$   - 0

		Total FY13 Expenses		$   1,667,098		$   1,287,003		$   (380,095)

		FY13 Sewer Revenues

		Usage Flow Charges		$   745,095		$   480,000		$   (265,095)

		Interest Earned		$   2,000		$   2,000		$   - 0

		Capacity Fees		$   203,210		$   203,210		$   - 0

		Connection Fees/Available Funds		$   716,793		$   601,793		$   (115,000)

		Total FY13 Revenues		$   1,667,097		$   1,287,003		$   (380,095)

		Numbers may be off due to rounding

		Differences

		(1) Reduce user charge revenues by $265,095 to 3/4 of the commitment for the transition to the enterprise fund

		(2) Reduce connection fees by $115,000 to reflect Norton Glen's final amount

		(3) Reduce budget surplus by $380,095 ($265,095 + $115,000) to offset the reduction in revenues

		(4) These changes do not affect operating or capital expenditures for FY13
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SEF (3)

		SEWER ENTERPRISE BUDGET

		Moved that $1,592,252 be appropriated for the Sewer enterprise fund								660,000 was amended to $545,000										The FY13 budget for Sewer user charges is $745,095.

		that $74,845 be included in appropriations from the general fund								660,000										collected about $480k in FY 12 user charges.

		for indirect costs and be allocated to the sewer enterprise fund for funding,								545,000										But FY13 will have 4 quarters to be collected

										115,000

		that the balances in the Sewer Stabilization Fund be transferred

		to the Sewer Enterprise Fund				May 10 Changes				Final										FY12 will have three quarters of UC collections

										Budget				Reduce						FY12 Budget				789,566

		and that $1,667,097 be raised as follows:				1,667,097				Reduced By		Difference		Budget by		Difference				FY12 collections				480,000

		Usage Flow Charges		745,095						$115,000				$265,095						shortfall				309,566

		General Fund Subsidy		203,210

		Interest Earned		2,000																FY13 will have three quarters of UC collections

		Connection Fees/Available Funds		716,793																FY13 Budget				745,095

																				FY13 collections				480,000		(assume FY12)

																				shortfall				265,095

		FY13 Sewer Enterprise Fund Expenses

		Personal Services		142,850		151,891				151,891		- 0		151,891		- 0				FY12 results will be short by $309,566

		Other Charges and Expenditures		769,417		769,417				769,417		- 0		769,417		- 0				general fund estimates

		Debt Service								- 0		- 0		- 0		- 0

		Capital Outlay		181,400		181,400				181,400		- 0		181,400		- 0				FY13 budget to be revised at fall town meeting

		Budget Surplus		498,585		489,544.00				374,544		(115,000)		109,449		(265,095)				by reducing connection fees $115,000 and user fees

		Total Enterprise Fund Expenses		1,592,252		1,592,252				1,477,252		(115,000)		1,212,157		(265,095)				by $265,000. offset to budgeted surplus

										- 0		- 0		- 0		- 0

		FY13 Sewer Indirect Expenses		$   74,845		$   74,845				74,845		- 0		74,845		- 0

										- 0		- 0		- 0		- 0

		Total Expenses		1,667,097		1,667,098				1,552,098		(115,000)		1,287,003		(265,095)

		FY13 Sewer Revenues												- 0

		Usage Flow Charges		745,095						745,095		- 0		480,000		(265,095)

		Interest Earned		2,000						2,000		- 0		2,000		- 0

		Capacity Fees		203,210						203,210		- 0		203,210		- 0

		Connection Fees/Available Funds		716,793						601,793		(115,000)		601,793		- 0

		Total FY13 Revenues		1,667,097		1,667,097				1,552,097		(115,000)		1,287,003		(265,095)

				0

		Numbers may be off due to rounding

		Assumes Norton Glen connection fees to be collected on

		or after July 1, 2012 and before June 30, 2013
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Enterprise Funds

0 Budgeting, articles, A-2, and accounting rules
follow. Refer to the Enterprise Fund IGR,
pages 8 — 33
— Budgets pp 8 — 10
— Articles p 11
— A-2ppl1l2-27
— Budgetary journal entries pp 28 -29
— Actual journal entries pp 30
— General fund budgetary journal entries p 31
— General fund actual entries pp 32 - 33

46



Enterprise Fund Accounting

0 Cash basis accounting

0 UMAS modified accrual reported to
DOR

0 Fixed assets accounted for in the
account group

0 Long-term obligations in the GLTDAG
0 Adjust for accrual GAAP reporting

a7
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Question

0 What are the three enterprise fund
scenarios?







Part 4

Recap Sheet




Part 5

Balance Sheets
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Financial Statements

0 Financial statements include:
- A balance sheet

—

—_




Financial Reporting

0 Need to present balance sheet for free
cash certification

0 Balance sheets due September 15

0 Enterprise fund certification similar to
general fund certification (certified
retained earnings)

53
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Combined Balance Sheet -
All Funds and Account Groups

Governmental Proprietary FIdUCIary Account
Groups

General|Revenue|Projects [Enterprise| Service | Agen LT | Fixed | Totals
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Certified Retained Earnings

Retained Earnings Worksheet
o Cash

. .

i




Basis of Accounting

o Cash
0 UMAS modified accrual (7/2013)




UMAS Modified Accrual

The Director’s June 30, 20XX guidance
addressed.:

0 MassDOT for Chapter 90 expenditures
provided:

— a) the community can document that the request for

reimbursement has been filed with MassDO'T by September
30, 20XX; and

— b) the Bureau must be satisfied that payment will be made.

i All other state and federal reimbursements
must be received by September 30.

57
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Financial Reporting

0 Need adjust modified accrual basis to
accrual basis for GASB 34 reporting

» R ) avTaYa
—

—




Summary

Enterprise Funds

N

o O | |3

Ruth Chris: Recreation, utilities, transportation,
health, cable PEG access

Segregates the revenues, costs and retained
earnings from the general fund

Cash basis budgeting and accounting
UMAS modified accrual reporting to DOR
Accrual reporting for GAAP

Three scenarios: Bullshits
— Breakeven, Surplus, Subsidy

An accounting and reporting mechanism

59
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Take Aways

o Ruth Chris 0 Basis

— Recreation — skating — Cash basis accounting

rln.k.s-, pools, golf courses — UMAS modified accrual
Utilities — water, sewer, !
. reporting




For More Information

Mark D. Abrahams, CPA

President

The Abrahams Group

52 Flanagan Drive

Framingham, MA 01701-3745

Phone: 508 788-9172

Fax: 508 788-6217

E Mall:

E Mail: Mark.bettergov@gmail.com
Web: www.theabrahamsgroup.com

61
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General Information - Specific Issues

» Aging infrastructure

> Water - Blackstone & Bernat production wells

> Wastewater - Original collection system I&l and CCTV Needs

How to Read the
@ NEF"I"I_INE Neptune E-Coder® Register

| TECHNOLOGY GROU

» Common Calls

To read you Neplu ne E-Coder” register, expose the
solar panel to sunlight or shine a bright light (i

> Quarterly Water Usage gﬁ;cla?:l cell phone flashlight), and bgdwwwl

| When activated, the LCD display wil frst show
nt test:

> Understanding the my bill

> Meter Fee vs. Base Charge- What is this charge? “°w.%ngww3
two (2) reading screens:

> Refer to website for additional information: S

Rate Screen. Each additonal Read Screan
for 8 seconds. The below image shows a Teach ng
value of 179.21 (one hundred, sevenly-nine) US

https://www.uxbridge-ma.gov/water-division

» Meter Change Out Program —

GALLONS GPM
Flow Rate - When the screen toggles. the et of fow

is visible and is shovn in gallons per minute for four
seconds. Then it toggles back to the read screen

> Prior meters at the end of service life Towieage o ko v e L. 081

. -

> Meters are the “Cash Register” for both Water and Wastewater - -
> Data transfer issues between Oct - Dec 2020
> How read meter codes - additional materials will be provided after completion ﬂSAI.ES RN S R



https://www.uxbridge-ma.gov/water-division

General Information - Specific Issues (cont.)

Differences between Public and Private Wastewater Systems

Three parts to sewerage... Infrastructure, collection, disposal.

Public System Private System

» Infrastructure - Collection system and » Infrastructure - Septic system assets
treatment facility assets » Collection - Household assets and

» Collection - Through system assets contracted service for pumping

» Disposal -Treatment and disposal at maintenance

the wastewater treatment facility » Disposal - Treatment and disposal at
the wastewater treatment facility



General Information - Specific Issues (cont.)

Differences between Public and Private Water Systems

Three parts to water... Infrastructure, Testing & Treatment, Delivery

Public System Private System

» Infrastructure - Production, » Infrastructure - Wells, pumps, and
treatment, distribution and storage pressure tanks
assets

» Testing and Treatment - Responsibility
» Testing and Treatment - Variety of of individual household/business
required testing and treatment to

: » Delivery - Private infrastructure
met water quality standards

including electrical costs
» Delivery - Pipes, pumps and meters




General Information - Specific Issues (cont.)

» Mr. Potaski Water & Wastewater letter - Response Discussion

> Open discussion by Commissioners




General Information - Rates

» October 2018 W&SC Approved Rate Model Restructuring
» October 2020 W&SC set rates for FY2021, 2022 & 2023
> Rates to be evaluated on an annual basis

> Refer to the website for more information

https://www.uxbridge-ma.gov/public-works

» Current rate model allows for dynamic long range planning

» Current approved water and wastewater rates

LEGAL NOTICE
TOWN OF UXBRIDGE
BOARD OF SELECTMEN ACTING AS WATER AND SEWER COMMISSIONERS

PUBLIC HEARING
THURSDAY AUGUST 27, 2020 6:30 PM
SELECTMEN'S MEETING ROOM  FOR ZOOM DETAILS, See CALENDAR, Visit: www.uxbridge-ma.gov
21 SOUTH MAIN STREET, UXBRIDGE, MA 01569
THE TOWN OF UXBRIDGE PROPOSED FY2021-2023 WATER AND SEWER RATES AND RATE STRUCTURE RATES WITH EFFECTIVE DATES BELOW.

UART!
Fy2021 FY2022 FY2023
Current Proposed (0%) Proposed (0%) Proposed (0%)
Rates effective 10/120 | Rates effective 4/1/21 | Rates effective 4/1/22
0-800 CUFT $2.86 $2.86 $2.86 $2.86
per 100 CUFT per 100 CU/FT per 100 CUFT per 100 CUFT
$01-3,000 CWFT $5.68 $5.68 $5.68 §5.68
per 100 CUFT per 100 CUFT per 100 CU/FT per 100 CUFT
OVER 3,000 $8.27 $8.27 $827 $8.27
CUFT per 100 CUFT per 100 CUFT per 100 CU/FT per 100 CUFT
IRRIGATION $9.69 $9.69 $9.69 $9.69
RATE B per 100 CUFT per 100 CU/FT per 100 CUFT per 100 CUFT
5/8" BASE
CHARGE $25.00 $25.00 $25.00 $25.00
34" BASE
CHARGE $37.50 o $37.50 $37.50 $37.50
1" BASE CHARGE $62.50 $62.50 $62.50 $62.50
1%° BASH $125.00 $125.00 $125.00 $125.00
CHARGE
2" BASE CHARGE $200.00 $200.00 $200.00 $200.00
3" BASE CHARGE $375.00 $375.00 $375.00 $375.00
4" BASE CHARGE $625.00 $625.00 $625.00 $625.00
6" BASE CHARGE $1,250.00 $1,250.00 $1,250.00 $1,250.00
QUARTERLY SEWER RATES
Fy2021 FY2022 FY2023
Current Proposed (5% inc.) Proposed (5% inc.) Proposed (5% inc.)
Rates effective 10/1/20 | Rates effective 4/1/21 | Rates effective 4/1/22
0-800 CU/FT $99.86 Base Charge | $104.85 Base Charge | $110.09 Base Charge | $115.59 Base Charge
OVERSODCUFT | SI598per 100 | 516.78 per 100 CWFT | $17.62 per 100 CUIFT | $18.50 per 100 CU/FT
SEWER FLAT
RATE $260.00 $273.00 $285.65 $300.98
WATER AND SEWER FEES
i FY2021 FY22 FY23
Current Proposed (no change) | Proposed (no change) | Proposed (no change)
Rates effective 10/1/20 | Rates effective 4/1/21 | Rates effective 4/1/22 |
$5,000.00 $5,000.00 $5,000.00 $5,000.00
WATER up to 1" diameter up to 1" diameter up to 1" diameter up to 1" dismeter
COg::,;’&ON SI,I‘A’OO.(I)’,S $1,200.00 $1 ,l200‘00wx v$|.|200.ﬂ)‘6
ver 1" " Ry - g over 1" 3 over 1" "
B over 17 pot. 67 dismened diameter pisdmd
SEWER $3,000.00 $3,000.00 $3,000.00 $3,000.00
CONNECTION per dwelling unit per dwelling unit per dwelling unit per dwelling unit
CHARGE __equivalents cquivalents equivalents __equivaleats |
SEPTAGE
DISPOSAL S10000/L900 | 15.00/1,000 gallons | $125.00/1,000 galons | $125.00/1,000 galloas
CHARGE P e

SRR AAAR



https://www.uxbridge-ma.gov/public-works

Solutions - Capital Investments

» Future Discussions on Water and Wastewater Capital Plans

» Decisions needed to evaluate future (if any) rates impacts

TOWN OF UXBRIDGE
DEPARTMENT OF PUBLIC WORKS
147 HECLA STREET
UXBRIDGE, MASSACHUSETTS 01669-1326
508-278-8616 # Fax 508-278-3179

> Needs are based on published studies and recommendations

> Refer to website for more information . —

LIST OF CAPITAL PROJECTS/PURCHASES BY DIVISION

DEPART/
. . . DIVISION. PROJECT/PROGRAM FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2030 TOTALS
htt S . / /WWW uxb r-l d e_ ma ov/ u bllc_works Ca ]tal Plans HIGHWAY __[DPW FACILTY MATERIALS HANDUNG 160.000] _ 160000] _ 170000] _ 160,000] _ 170,200 520,200
HIGHWAY [TRACKLESS MACHINE BOOM FLAIL ATTACAENT 39,000 39,000
HIGHWAY [HIGH & PARK STREETS DRAINAGE STUDY 14600 14600
15,400

httpSI / /www.uxb ridge-ma. gOV/ water-division Water Study s 1 e s coucn Y ) S B B B B S 775

200000|  200000| 120000] 290000] 200000] 1s0.000] 1s0000] 1so000| 150000 150000] 1,760,000

HIGHWAY __|FLEET REPLACEMENT PROGRAM
ERGENCY

https://www.uxbridge-ma.gov/wastewater-division |&l Stud

4 4 L HIGHWAY [GARAGE ADDITION 1,100,000 | 1,000,000 2,100,000
B S — — 1 -1 S——— —

S—E—

WATER A - RT. 16/DOUGLAS ST. EXPANSION 259,000 | 1,036,000 1,295,000

WATER B-DOUGILAS ST/RT. 146 LOOP 752,000 | 3,008,000 3,760,000
e e 1 S ) S e S e

TOTAL - PUBLIC WORKS WATER ENTERPRISE (10-YEAR) 18,329,088

[SUBTOTAL WASTEWATER ENTERPRISE 370,000 300,000 300,000 300,000 300,000 - - - - -

TOTAL- PUBLIC WORKS WASTEWATER ENTERPRISE (10-YEAR 1,570,000
UBTOTAL ENTERPRISE FUNDS 470000 | 1,800,000 4,090,000 2,670,000 2,439,000 5,130,000 3,148,585 | 151500 [ 19,899,088

| susToraL GeneraL FunD 1,767,475 | 2,867,000{ 1,755000( 1,891,000 3446200 2450000 1,450,000 1,450,000] 1,450000] 1,450000] 19976675

[roraL e vear 2,237,475 | 4,667,000 | 5,845,000 | 4,561,000 5,885,200 7,580,000 | 4,598,588 | 1,450,000 1,601,500 1,450,000

10 YEAR GRAND TOTAL

39,875,763

oPw By oN] Upstes: 31721



https://www.uxbridge-ma.gov/public-works
https://www.uxbridge-ma.gov/water-division
https://www.uxbridge-ma.gov/wastewater-division

Solutions - Capital Investments

» Advanced Metering Infrastructure (AMI)

» Allows for detailed review of usage in real time

c

NEPTUNeI"!i' From:[ 8/1/2020 ﬁ] To: [ 8/23/2021 @]
360

HOURLY CONSUMPTION ANALYSIS
4/7/2021

6.06 -
5.19
4.8
4.21
3.65
3.43 3.44
211 216
1.79 1.97 1.78 157

12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM 9AM 10AM11AM12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM11PM

@& neptune360.com/customerinquiry

=12 DASHBOARD

Q CUSTOMER INQUIRY
=1 DASH
ul DATA LOGS
Q cusT
GROUPS

ul DATA
5= BILLING SERVICES

£22 GROU
1]s UTILITY MANAGEMENT

SEBILLIM 9 ROUTE MANAGEMENT

e UTILE By RePORTS

Hour Consumption Reading
oS ROUT P SDKACCESS 11PM 1.300 01352792
By repc 10PM 1.570 01352662
9PM 1.050 01352505
P SDK £ 8PM 1140 01352400
7PM 1.780 01352286
6PM 1110 01352108
5PM 3.440 01351997

AI97 Tia &2 ann N1AR7ARR



Solutions - Policy Development

» Additional Water & Wastewater users needed to apportion out costs

> CWMP reported “new users” will be “infill” vs. “expansion”
» Commissioners to schedule quarterly meetings

> Address topics in a timely fashion

> Not allow issues to ”fade to black”

» Commissioners to recommend mandatory service connections
» How do we accomplish this?
= Wastewater Regulations need to be amended

=  Water Regulations are currently being updated

TOWN OF UXBRIDGE

DEPARTMENT OF PUBLIC WORKS
MINIMUM STANDARDS FOR SEWER CONSTRUCTION AND
RELATED REGULATIONS

ssssssssssssssssssss




Funding Sources

» There are a number of potential sources of funding NOT just rates!
> ARPA Funds
> New Development Revenue
> Grants
» EPA Funding
> Bonds

> Use of Impact Fees

» Open discussion by Commissioners and Town Manager




For More Information - Contact the DPW

Benn S. Sherman, P.E., Director
Department of Public Works
147 Hecla Street
Uxbridge, MA 01569
Telephone: (508) 278-8616
Email: bsherman®@uxbridge-ma.gov

Jim Boliver, Water Supervisor Chris Welch, Wastewater Supervisor

DPW - Water Division DPW - Wastewater Division
105 Blackstone Street 80 River Road
Uxbridge, MA 01569 Uxbridge, MA 01569
Telephone: (508) 278-8631 Telephone: (508) 278-2887

Email: jboliver@uxbridge-ma.gov Email: cwelch@uxbridge-ma,



mailto:bsherman@uxbridge-ma.gov
mailto:jboliver@uxbridge-ma.gov
mailto:jboliver@uxbridge-ma.gov

QUESTIONS?
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	Ent Funds April 2008 IGR.pdf
	BUREAU OF ACCOUNTS            GERARD D. PERRY, DIRECTOR
	Estimated Revenues
	Subtotal:                  $539,000
	Retained Earnings 50,000
	Total: $589,000


	Budget
	Direct

	Debt 45,000
	Indirect
	Treasury dept.               7,000
	Subtotal: $147,000
	Total: $589,000


	Estimated Revenues
	Subtotal:                  $614,000
	Retained Earnings 50,000
	Total: $664,000


	Budget
	Direct

	Debt 45,000
	Indirect
	Treasury dept.               7,000
	Subtotal: $147,000
	Total: $589,000


	Estimated Revenues
	Subtotal:                  $379,000
	Retained Earnings 50,000
	Total: $429,000


	Budget
	Direct

	Debt 45,000
	Indirect
	Treasury dept.               7,000
	Subtotal: $147,000
	Total: $589,000
	Direct
	Budgeted surplus        0
	Indirect

	Treasury dept.                  7,000
	Subtotal: $147,000
	Total: $589,000
	Direct

	Budgeted surplus        75,000
	Indirect

	Treasury dept.                  7,000
	Subtotal: $147,000
	Total: $664,000
	Direct

	Budgeted surplus        0
	Indirect

	Treasury dept.                  7,000
	Subtotal: $147,000
	Total: $589,000
	Debt 45,000
	Total: $442,000
	Budgeted surplus 75,000
	Total: $517,000

	Debt 45,000
	Total: $442,000








